CHESTER COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
MONTHLY MEETING
JANUARY 18, 2022
AGENDA
https://us06web.zoom.us/j/84961446587?pwd=dDdYL29NZnlVMURsSCsrYk1HQmtnUT09
CALL TO ORDER, 8:30 AM (Burke Board Room/Virtual)
WELCOME and INTRODUCTIONS
ANNOUNCEMENT OF EXECUTIVE SESSION (IF NECESSARY)
PUBLIC COMMENTS
REVIEW AND ADOPTION OF CONSENT AGENDA
• Minutes of December 21, 2021(p.2)
• Executive Director Report (p.7 )
• District Consultant Librarian Report (p.10)
• Development Director Report (p.14)
• Continuing Education & Advocacy Coordinator Report (p.15 )
FINANCIAL STATEMENTS
• December 2021 CCA report (p.16 )
• December 2021 DCA report (p. 17)
FOR INFORMATION/DISCUSSION
• Board Committee Assignments for 2022 (p.18 )
• Bylaws Revisions (Governance Committee) (p.20 )
• CCLS Strategic Plan Brochure (for discussion in February) (p.36 )
FOR APPROVAL
• CCLS Board Member Job Description (Governance Committee) (p.33 )
• System Fundraiser (p.39 )
REPORTS/CORRESPONDENCE
•
President’s Report
•
Executive Director Report
•
District Consultant Report
•
Development Director Report
•
Continuing Education & Advocacy Coordinator Report
•
System Advisory Council Report
•
Committee Reports
Ad Hoc Committees
 Funding Task Force
 Institutional Advancement
 Policy
 Strategic Planning & Facilities
 Technology
Visitor’s Comments





Standing Committees
Executive
Finance
Governance

Upcoming Events
Tuesday, February 15, 2022 8:30 AM – CCLS Board Meeting (Virtual/Burke Board Room)
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CHESTER COUNTY LIBRARY SYSTEM
BOARD MEETING MINUTES – MONTHLY MEETING VIRTUAL
December 21, 2021
CCLS Board Members Present
Bill Connor, President; JoAnn Weinberger, Vice-President; Kathy Pearse, Secretary; Richard Hankin;
Michael Skay and Brian Taylor
Excused:
Lisa Ionata, Treasurer
CCLS Staff Present
Joseph Sherwood, Executive Director; Nicole Richards, Development Director; Agatha Lyons, District
Consultant; Lauren Harshaw, Continuing Education and Advocacy Coordinator Rebecca Peck, Finance
Manager and Maureen Crawford, Administrative Assistant
Others Present:
Meghan Lynch, Branch Manager Henrietta Hankin; Dennis Leeper, Trustee, Easttown Library: Mary
Gazdik, Candidate/CCL Library, Gail Habecker, Visitor
CALL TO ORDER: 8:30 AM
WELCOME AND INTRODUCTIONS
EXECUTIVE SESSION ANNOUNCEMENT: None
PUBLIC COMMENTS: None
REVIEW AND ADOPTION OF CONSENT AGENDA
On motion made by JoAnn Weinberger, seconded by Kathy Pearse, the Minutes and the Consent Agenda
were unanimously approved with one edit.
FINANCIAL STATEMENTS
Chester County Library System Financial Statements
On motion made by JoAnn Weinberger, seconded by Kathy Pearse, the November 2021 CCLS Financial
Statements were approved.
FOR INFORMATION/DISCUSSION
Vega (Discovery Layer for the Catalog)
Jenna Persick presented information on the new Discovery Layer, Vega. There is a simple search box. All
formats are in one record including e-books, large print, print and audio books. Holds for materials can
be made directly on the site. OverDrive material can be checked out directly from Vega. If it is an eBook,
there will be an option to view the book right from the browser. Information about your holds and fines
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and fees are also available. You can also save bookmarks for things that you may want to read in future.
One feature of Vega is Showcases that staff can create. These are lists of books that display as related
information. Theresa and Jenna will be providing Showcase training in January. There are filters that can
be used to narrow down your search to types of books or materials. The site will also provide hours of
the member libraries; however, this portion is still be worked on and only shows hours for CCL. The
classic catalog will stay and is linked at the bottom of the Vega screens. The address for the classic
catalog will stay the same: catalog.ccls.org.
Theresa also mapped all the locations with the library names. The classic catalog will not have the
covers of the books. There will be a “soft roll out” at the end of the year (the Vega link will be added to
the classic catalog screen) and Vega will go live tentatively on January 12. Innovative is currently rolling
out updates to Vega every two weeks.
Committee Membership
JoAnn asked for members of the Board to consider Chairing one the Committees or to join the
committee as member.
Kennett Building Updates
Bill noted that Kennett has not raised all the money needed for the new building project. They have
started their public campaign including large events. There are concerns because of the increasing
project costs. The costs are potentially $29 million.
Chester Springs LTC Grant Report
Nancy Niggel has sent information regarding a Grant that Chester Springs had received. The grant has
been completed and Joe shared the information on the project with the County.
FOR APPROVAL
2022 Slate of Board Officers
The 2022 Slate of Officers are JoAnn Weinberger as President, Kathy Pearse as Vice President, Brian
Taylor as Secretary, and Lisa Ionata as Treasurer.
On a motion made by Richard Hankin and seconded by Michael Skay, the 2022 Slate of Board Officers
were unanimously approved.
CCLS Materials Selection Policy
There were a few changes to make the policy more consistent with the wording. The State requires
Member Libraries to have a Materials Selection Policy.
On a motion made by JoAnn Weinberger and seconded by Richard Hankin, the CCLS Materials Selection
Policy was unanimously approved.
REPORTS/CORRESPONDENCE
President’s Report
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Bill discussed that today’s meeting is his last meeting as President. The last years of 2020 and 2021 has
been a most challenging the Board has experienced. He thanked staff for dealing with all the changes
and issues through the two years.
Director’s Report
• Attended a Governor’s meeting where the Governor’s Executive order on minimum wage was
discussed. It is not thought that it will affect Libraries as written.
• The Lobbyist Greenlee Associated did not thing there would be much change due to the election
results.
• Expect to serve on the PaLA legislative committee in 2022.
• Met with the Southern Chester County Digital Equity Alliance. Was contacted by Carrie Cleary
from the Office of Commonwealth Libraries regarding meeting with a consultant who will be
working with the CCIU in this effort. Joe is unsure of what the partnership will be with this group
at this time. JoAnn asked if there are areas in Chester County that don’t have access. There are
areas in the county that do not have access to broadband. Kennett has two staff members being
trained.
• Computer Services is working on the door counters. The first floor renovation at CCL will install a
“FootFall Cam”
• The County passed the budget. The request from the Member Libraries went through. Joe will
notify the Member Libraries.
• The Atglen move will be at the end of the month or beginning in January. There was an issue
with the new front door.
• Avon Grove is finishing interviews for the new director.
• Easttown changed their name to Easttown Library rather than Easttown Library and Information
Center.
• Coatesville installed a new sign.
• Spring City got a grant for a holdit locker.
• Phoenixville received a grant from Phoenixville Health Foundation for hybrid programming.
• Joe spoke to a salesperson about book lockers (and other automation technology) and referred
her to Hankin and other libraries.

District Consultant’s Report
• CCLS will receive $153,581 ARP (American Rescue Plan) funds from the Office of Commonwealth
Libraries. This is a reimbursement Grant. The use of the money was approved at the DLM
meeting. The grant will be used for E-materials for: Diversity, Equity and Inclusion materials;
Juvenile and Young Adult materials; and Holds. The materials must be one copy/one use to
meet the guidelines and be spent by August 31, 2022.
• Avon Grove will be completing second interviews in January.
• Downingtown is starting first interviews.
• Easttown’s advertisement will go out in January
• Agatha will be re-running the Capira statistics with new data points.
Development Director Report
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•
•
•

Will be meeting with each library in January to review their 2022 Development plants and
attending committee and/or board meeting as requested.
The next Development Round Table is January 19, 2022. The presentation is “Bite Size Grant
Writing” by Laura O’Grady.
Planning another system-wide fundraising event for a potential system wide author event in
Spring 2022. Nicole and Chris met with Reads and Company.

Continuing Education and Advocacy Coordinator Report
• The Legislative Breakfast has been rescheduled for April 29, 2022.
• Will be introducing a new e-learning platform: Niche Academy. This will help with providing
training to Board Members and will include orientation for new board members. We will also be
able to add videos of presentations like those from Chad Barger and Rob Lesher. Bill asked if
documents would be able to be shared on this website, but this would not be included on this
platform. Joe discussed that this could be looked at further, but there are security issues. One
idea might be to do a Business level Dropbox account.
• Working on the System wide Strategic Plan information. Trying to get data for 2020 and 2021
from the Member Libraries (was shared with them at December DLM).
• There will be new library applications which will include a line for preferred name and have
removed the gender question. The new application was approved at the DLM. They will be
distributed in January along with instructions for how to add preferred name in Sierra.
System Advisory Council Report
The next meeting is January 11 at 5:00
Committees
Funding Task Force
No Committee Update
Institutional Advancement Committee
No Committee Update
Policy Committee
No Committee Update
Strategic Planning and Facilities
No Committee Update
Technology
No Committee Update
Executive Committee
No Committee Update
Finance Committee
No Committee Update
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Governance Committee
No Committee Update
Visitor’s Comments
No visitor comments.
The meeting was adjourned at 10:51 AM.

_________________________________
Approved: January 18, 2022
Brian Taylor, Secretary
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Wednesday, January 12, 2022
To:
JoAnn Weinberger, President
From: Joseph L. Sherwood, Executive Director
Re:

January 16, 2021 CCLS Executive Director’s Report

COVID 19
• We’ve asked Libraries to continue to send updates to us for schedule information or other
service information for CCLS.org and to continue entering any changes or updates in LibCal.
• We met March 3rd to start work on an update of our Chester County COOP (Continuity Of
Operations) plan in light of this extended closure and some items we did not consider. Work
continues. (no update)
Legislative Items
PaLA Legislative items
•
I’ve been asked to serve on the committee again for 2022. We held an organizational
meeting on January 10th.
•
PA Budget Governor’s address for the 2022-2023 Budget will be in February. The Office of
Commonwealth Libraries and the Department of Education have submitted their requests.
•
Next PaLA Legislative Committee meeting will be on February 7, 2022.
System Items:
Board meeting visits
• Draft Board meeting visit schedule will be included in the packet. It has been distributed to
the Libraries and they are confirming.
Delivery Services
• We currently have one PT Driver position open.
Computer Services
• First Technology Committee meeting was held. (no update)
o Discussed Door Counters. Gathering more information on cost and new features of
new Door Counters. Footfallcam is being installed with Exton 1st floor renovation.
County CARES money
• The County established a fund for up to $1M in expenses and lost revenue for the NonCounty owned member libraries (and their associated supporting entities) that are 501c3s.
• I believe 2020 reimbursements have all been submitted.
• The Commissioners passed a resolution for 2021 COVID Expenses. This was e-mailed out to
Library Directors.
• Final submissions for this are in progress.
2021 Audit
• Auditors have been out to do some preliminary work for the 2021 Audit. We are using
Barbacane Thornton and this is the third (and final) year of our contract.
Discover Books
• Forwarded information on this company to the Library Directors.
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Chester County Library System
Executive Director’s Report, January 16, 2021

Funding Task Force
• Dennis Leeper (chair), JoAnn Weinberger (co-chair), Lisa Ionata Jack Hines and Carey Bresler
are the appointed members of the Funding Task Force. Additional attendees are Joe
Sherwood, Nicole Richards & Lauren Harshaw.
• An organizational meeting was held on June 4th, 2019 prior to the DLM at 8:30 am
• Meetings have been held:
o 2019 meetings on June 26, July 9, August 13, Sep 25, Oct 11, Nov 8, Dec 6
o 2020 meetings on Jan 3, Feb 7 and Mar 7, (moved to virtual) March 27, May 22,
June 12, July 3, July 24, August 28, September 11th, December 11th
o 2021 meetings on January 8th, March 5th, May 7th, June 4th, September 3rd , October
5th & November 12th.
o 2022 meeting on January 7th.
• To date the committee has:
o Established a set of deliverables. (these are continuously reviewed).
o Established a Google ‘drive’ as a working area for the committee.
o Jack Hines has presented info to the DLM on June 4th and to the SAC on August 13th
o Made a recommendation to CCLS Pres. Earl Baker to request immediate additional
County Funding support for Member Libraries Materials purchases for 2020 of
$100,000
 Requested of the Member Libraries to send letters of support for the
Materials Request to the Commissioners.
 County Materials funding (2020) was approved, funding was distributed, and
has been spent. Agatha Lyons is working on an impact document.
o Presentations by Sen. Killion and Rep. Comitta to the SAC regarding creating public
impact.
o Working on overall library description document.
o Carey Bresler gave an update to the DLM on Feb 11 to discuss the progress of the
Task Force.
o JoAnn Weinberger’s presentation to the SAC in March was postponed and was held
August 11th.
o Made a formal recommendation to the CCLS Board which was approved and sent to
the County for the 2021 Budget process.
o Funding in the County 2021 Budget was increased.
o David Belanger (vice chair of the Governor’s Advisory Council on Library
Development, Director of the Lower Merion Library System and former Director of the
Delaware County Library System) made a presentation to the SAC on local funding
and best practices to encourage it.
o Don Kramer presented at the March 9th SAC meeting on Lobbying and other topics.
o The County Commissioners passed a proclamation for National Library Week.
o Recognition pins for Trustees have been received. Denny Leeper funded these
(Thank You Denny!).
o A report on activities to date was sent to the Chester County Commissioners.
o A PaLA conference program was held on September 28th; JoAnn Weinberger, Jack
Hines, Carey Bresler and Joe Sherwood presented.
o Chad Barger presented on Fundraising to the System Advisory Council in November
2021.
o Joe Sherwood will be reaching out to revise our personnel analysis for the
sustainability calculation.
• Next meeting is February 4th.
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Chester County Library System
Executive Director’s Report, January 16, 2021

County CARES money
• The County established a fund for up to $1M in expenses and lost revenue for the NonCounty owned member libraries (and their associated supporting entities) that are 501c3s.
• 2020 reimbursements have all been submitted.
• The Commissioners passed a resolution for 2021 COVID Expenses. This was e-mailed out to
Library Directors.
• I’ve asked the County about a few details of this process (particularly around loss of revenue
and how it is handled).
• Expenditure reimbursement requests are going to Agatha and Rebecca.
Member News
Atglen Library
• Renovation work continues. They had their final inspection for the certificate of occupancy
and passed. Signage is in process as well. They will be closed for a week to the public, but
the date is not 100% set yet. It should be in the next 3-4 weeks.
• A new Book drop box is on order.
Avon Grove Library
• Agatha is working with their Search committee, they have posted for a new Director and are
interviewing.
Chester County Library & District Center
• Library Director Mary Gazdik will start Monday January 31st.
• Facilities items
o 1st floor re-design
 Keystone grant approved. Quarterly update for January is in progress.
 Construction work started November 15th. Phase 1 work is nearly complete.
 Furniture is ordered and in process.
 New signage on the front of the building (above the door) is in progress.
• Working with the Friends regarding a potential April Book sale.
• Have some building leaks to be remediated.
• Received a draft of the Reserve Study (building review) for Exton.
Downingtown Library
• The Board is working with Agatha regarding the hiring process and has scheduled interviews.
Easttown Library
• A committee is working with Agatha regarding the hiring process.
• Discussed potential postings reminding patrons of copyright restrictions with CDs and DVDs.
• Easttown implemented a new library website, https://www.easttownlibrary.org.
Hankin Branch Library
• Reviewing several building leaks that may need to be remediated.
• Working on the survey report for the Reserve Study for the building.
Kennett Library
• Article in the Daily Local regarding the construction of the new library on 12-28-21.
Spring City Public Library
• Closed January 3rd – 5th due to staffing illness.
Tredyffrin Public Library
• Discussions regarding bonuses and how they would work (for financial reporting)
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9

TO:
FROM:
SUBJECT:
DATE:

Joseph Sherwood
Agatha Lyons
Board Report
January 13, 2022

District Librarians met in conjunction with the System Advisory Council on January 11, 2022. Items on
the agenda included the ARP-LSTA Grant, VEGA update, Museum Key and Lending Key, B&T leased
books, System surveys and Covid updates.
County Coordination Aid Budget: The budget and plan for 2022 were approved at the October DLM
with a slight modification approved at the November DLM. The amount of the budget is $463,168.81.
The final year end expenditures for 2021 have been completed.
ARP Funds for Library Recovery: The Institute of Museum and Library Services has allocated $4,785,292
in emergency funding to the Office of Commonwealth Libraries. The estimated allocation for CCLS is
$153,581. I attended an information session on November 15, 2021 concerning the use of these funds
and the grant application process. This is a reimbursable LSTA grant for funds spent between April 8,
2021 and August 31, 2022. I am preparing the grant application based on the OverDrive e-materials
collection development project approved at the December DLM.
Keystone Grant Applications for 2020 and 2021:
The Chester County Library applied for and was awarded a grant for 2020. They are currently working to
complete their project. I am working with Jack Stewart, the Project Manager to get invoices for our
January quarterly report.
Longwood Gardens: The Chester County Library System will again partner with Longwood for the
Community Read. Titles for this year include:
• The Songs of Trees (adult title)
• We Planted a Tree (children’s title)
• Canopy Career Chronicles (grades 6-12 title)
Books for Chester County were delivered on December 17,2021 and sent on the van to each library.
Library programs can be found on Longwood’s website:
https://longwoodgardens.org/education/community-read/community-read-events
Library Director Vacancies: Three Member Libraries have or anticipate library director vacancies: Avon
Grove (July 2021), Downingtown (September 2021) and Easttown (April 2022). I am currently working
with their Boards (or a committee) on the hiring process.
Status updates:
• CCL: Mary Gazdik was approved at the Commissioners Meeting on December 16, 2021. Mary
will start on January 31, 2022.
• Avon Grove: Committee reviewed applications and conducted first interviews. Second
interviews to be conducted in January.
• Downingtown: The Search Committee conducted first interviews the week of December 13,
2021. Second interviews will begin on January 17, 2022.
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•

Easttown: Met with the Search Committee on September 22, 2021, October 27, 2021,
November 18, 2021 and December 15, 2021. The job was posted on January 3, 2022.

Van Driver Positions and Van Delivery: We are still recruiting for one PT Van Driver Position.
Computer Usage Data for December was distributed.
Circulation Statistics: Circulation data for December was distributed. December 2021 circulation was up
8.14% over December 2020. Overall system circulation YTD comparison was up 29.29%. OverDrive
circulation was 71,147 or 28.78% of the total circulation
Discovery Layer Vega: Training from Innovative was held for all staff on December 13 from 1-2:30 PM
with a soft release before the end of December. The go live date was January 12, 2022. There will be a
training for Vega Showcases on Wednesday, January 26 from 11 am – 12 pm.
Museum Key and Lending Key were new items added to the CCA Budget for 2021 and 2022. They are
reservations and lending systems for museum passes, hot spots/tablets and other non-traditional items
in the “library of things”. The contract has been signed, installation is complete and 5 libraries are
currently working with Theresa Retzner to go live. CCL/HH were live as of January 2nd. A system
committee is being formed to potentially standardize format and loan periods, which would lead to a
more consistent patron experience.
Curbside Service: As we moved through the phases of Covid, the Chester County Library System began
offering curbside service. In December, there were 954 reservations. The numbers for this service
continue to fluctuate.
Self-Check: CCLS added the self-check feature of the Capira Mobile App to allow patrons to check out
their own items. It is currently available for patron use. Promotional information was sent in a system
wide e-mail to card holders. Flyers and information for social media were provided to Member Libraries.
In December, 478 items were checked out through Self-Check. We anticipate an increase in use of this
service as customers become more aware.
Capira: User data for December 2021 shows that there were approximately 401,406 clicks on the app
by 7,151 unique users. In the past we referenced this number which is a Google Analytics data point.
However, that number does not best reflect how the app is being used. Capira has five data points that
look at user interaction and unique users. In December 2021, there were 47,244 interactions by 5,241
unique users. 3542 of those unique users visited the catalog 23,093 times. 1,959 unique users
requested 8,308 items. I will create a year end 2021 chart with the new data points.
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2021 Capira Mobile
App Analytics Data
5,276,875 Clicks

21,145 Users
How App was used

746,266

Search Catalog

12008

696,317

My Account

17959

387,289

Item Details

10532

355,950

Manage Account

8377

688,598

Welcome

21124

236,521

Holds

9343

190,512

Checkouts

9795

Flipster: For state purposes, usage is measured by combining downloads and online views. Circulation
YTD is 56,348 - down 3.90% over 2020 when circulation peaked during Covid.
Platform Usage Report

CHESTER COUNTY LIBRARY SYSTEM
YTD

YTD

User Activity

Dec 21

Dec 20

2021

2020

Access Denied: Concurrent/Simultaneous User
Licence Limit Exceeded

2

6

58

24

Downloads

2976

3547

40231

36953

Online Views

1293

1677

16117

21683

Searches

800

1002

10304

11893

Sessions

685

929

8907

12084
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Member Libraries (Atglen, Avon Grove, Chester County, Chester Springs, Coatesville,
Downingtown, Easttown, Hankin, Honey Brook, Kennett, Malvern, Oxford, Paoli, Phoenixville,
Spring City, Tredyffrin, and West Chester) agreed to purchase additional titles from their
materials budget. Chester County Library also funds Flipster titles with subscriptions with a
December renewal date.
• District Center Aid funding of $11,529 was allocated for this resource.
• The District Librarians approved a metric to allocate Flipster Circulation (Downloads and Online
Views).
o If a library paid for a title, they will receive the circulation.
o For titles paid for with non-library specific funds (DCA), circulation would be allocated to
the libraries who have contributed funds based on the library’s percentage
With the 2021 renewals and additions, we will have a total of 140 titles.
•

13

January 2022
TO:
FROM:
RE:

CCLS Board of Trustees
Nicole Richards
Development Director’s Report

1. Development Roundtable:
The next Development Roundtable is Wednesday, January 19. The presentation is “Bite Size
Grant Writing” by Laura O’Grady.
2. Support for Member Libraries:
I have been contacting each library in January to review their 2022 Development plans, and
attending committee and/or board meetings as requested.
Chester County- Processing Annual Appeal donations; Writing and processing grants. Managing
new bequest.
Oxford- Active member of their monthly development committee Monthly development
meeting.
Tredyffrin- Member of golf committee; attended first strategy meeting
Atglen- Working with director on 2022 sponsorship package
Malvern- Working with board on 2022 development plan
3. Funding Task Force
The Funding Task Force met January 7. We are working on developing strategies to increase
municipal funding. We have identified a select few libraries to receive mentorship during 2022,
and a pilot program for them is under development.
4. System-Wide Fundraising Event
Please see attached proposal for approval.
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TO: CCLS Board of Directors
FROM: Lauren Harshaw, Staff Development & Advocacy
SUBJECT: Board Report
DATE: January 18, 2022
Advocacy
•
•
•

Compiled municipal advocacy data from Member libraries and working with FTF to
come up with Municipal Advocacy plans/pilot program
Will attend January CCL/HH community engagement meeting to discuss staff attending
township supervisor meetings
Planning to send out new save-the-date notices for rescheduled Legislative Breakfast in
February

Continuing Education
•
•

Will send an updated CE report by the end of January for any staff members who have
still not completed the required CCLS Learning courses
Niche Academy should be available for joining as early as next week
o Chad Barger presentation has been uploaded and will be available; trustee
orientation modules to follow
o Will send an email to all Directors and Trustees to sign-up

Other
•

•
•
•

Working on CCLS Strategic Plan status update/report for next month
o Still collecting back-data from Member Libraries for CCLS Strategic Plan updates
at DLM
o Met with Rebecca & Agatha to go over financial data
Selected to join PaLA EDI Committee and attended orientation
Assisting Niki with interviews for open PR/Graphics position
Completed county self-evaluation as part of annual review process
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Chester County Library System
Statement of Revenue and Expenditures
510 - COUNTY COORDINATION AID
From 1/1/2021 Through 12/31/2021

310000
310000

REVENUE
STATE REVENUE
STATE AID
Total STATE REVENUE
Total REVENUE

Total
Budget
Variance
Original

Total Budget

Year to Date
Actual

Per
Remaining

463,168.81
463,168.81
463,168.81

463,168.72
463,168.72
463,168.72

(0.09)
(0.09)
(0.09)

0.00%
0.00%
0.00%

0.00

19,987.50

(19,987.50)

0.00%

5,454.00
1,822.00
10,224.00
51,219.28

4,956.13
1,560.23
9,801.56
83,368.52

497.87
261.77
422.44
(32,149.24)

9.12%
14.36%
4.13%
(62.76)%

8,000.00

8,000.00

0.00

0.00%

175.00

77.89

97.11

55.49%

76,894.28

127,751.83

(50,857.55)

(66.14)%

325.00
500.00
86,230.21
150.00
18,000.00
1,805.00
1,530.00
3,000.00
17,023.00
96,729.96

315.00
98.53
52,869.38
15.68
2,732.45
1,805.00
532.32
16.94
17,023.00
94,795.36

10.00
401.47
33,360.83
134.32
15,267.55
0.00
997.68
2,983.06
0.00
1,934.60

3.07%
80.29%
38.68%
89.54%
84.81%
0.00%
65.20%
99.43%
0.00%
2.00%

EXPENSE
420000
421450

LIBRARY MATERIALS
BOOKS-CENTRALIZED BEST
SELLERS

421630
421900
423400
423406

BOOKS-LARGE TYPE
PROGRAMMING KITS
AUDIO BOOKS-ADULT
DOWNLOADABLE E-BOOKS ADULT

423420

DOWNLOADABLE
SUBSCRIPTION

429000

LIBRARY SUPPLIES PROCESSING

430000
431000
432000
432500
433000
433700
433701
434300
434380
437130
437140

Total LIBRARY MATERIALS
OTHER SERVICES AND CHARGES
PROFESSIONAL SERVICES
POSTAGE
OCLC/PALINET
TRAVEL & MILEAGE
ADVERTISING
ADVERTISING-OUTREACH
PROGRAMMING
PROGRAMMING-LEGISLATIVE/...
CATALOG ENHANCEMENT
CHESCONET CONNECTIVITY
CHARGES

437200
438300

WEBSITE MAINTENANCE
EQUIPMENT
LEASE-COMPUTERS

2,575.00
69,000.00

2,192.47
68,890.37

382.53
109.63

14.85%
0.15%

439130

TRAINING-STAFF
DEVELOPMENT

14,594.80

7,496.80

7,098.00

48.63%

311,462.97

248,783.30

62,679.67

20.12%

9,000.00
0.00
9,000.00

3,759.31
2,066.00
5,825.31

5,240.69
(2,066.00)
3,174.69

58.22%
0.00%
35.27%

0.00

9,316.29

(9,316.29)

0.00%

Total OTHER SERVICES AND
CHARGES
440000
442000
443000
490000
495000

SUPPLIES
SUPPLIES-COPIER
SUPPLIES-COMPUTER
Total SUPPLIES
CAPITAL OUTLAY
CAPITAL OUTLAY-COMPUTER
EQUIPMENT

495200

CAPITAL OUTLAY-COMPUTER
SOFTWARE

60,811.56

66,324.67

(5,513.11)

(9.06)%

495205

CAPITAL OUTLAY-SMARTNET
CONTRACTS

5,000.00

5,167.32

(167.32)

(3.34)%

65,811.56
463,168.81

80,808.28
463,168.72

(14,996.72)
0.09

(22.79)%
0.00%

0.00

0.00

0.00

0.00%

Total CAPITAL OUTLAY
Total EXPENSE
EXCESS OF REVENUE OVER EXPENSE

16

Chester County Library System
Statement of Revenue and Expenditures
500 - DISTRICT CENTER AID FUNDS
From 7/1/2021 Through 12/31/2021

310000
310000

REVENUE
STATE REVENUE
STATE AID
Total STATE REVENUE
Total REVENUE

Total Budget

Year to Date
Actual

Total Budget
Variance
Original

353,947.42
353,947.42
353,947.42

353,947.42
353,947.42
353,947.42

0.00
0.00
0.00

0.00%
0.00%
0.00%

1,000.00
2,500.00
12,000.00
107,619.00
123,119.00

516.53
622.68
0.00
61,323.60
62,462.81

483.47
1,877.32
12,000.00
46,295.40
60,656.19

48.34%
75.09%
100.00%
43.01%
49.27%

2,000.00
13,478.00
500.00
200.00
3,700.00
1,312.80
0.00

0.00
0.00
28.97
7.95
821.30
984.60
247.40

2,000.00
13,478.00
471.03
192.05
2,878.70
328.20
(247.40)

100.00%
100.00%
94.20%
96.02%
77.80%
25.00%
0.00%

130,000.00
1,200.00
23,136.62
2,500.00
3,500.00

124,093.44
38.00
11,506.53
935.20
207.00

5,906.56
1,162.00
11,630.09
1,564.80
3,293.00

4.54%
96.83%
50.26%
62.59%
94.08%

7,000.00

0.00

7,000.00

100.00%

188,527.42

138,870.39

49,657.03

26.34%

700.00
700.00

352.84
352.84

347.16
347.16

49.59%
49.59%

1,600.00
1,600.00

537.51
537.51

1,062.49
1,062.49

66.40%
66.41%

40,001.00

0.00

40,001.00

100.00%

40,001.00
353,947.42

0.00
202,223.55

40,001.00
151,723.87

100.00%
42.87%

0.00

151,723.87

151,723.87

0.00%

Percent
Remaining

EXPENSE
420000
421610
421620
422000
426200
430000
431000
431150
432000
432200
433000
434100
437000

LIBRARY MATERIALS
BOOKS-PROFESSIONAL
BOOKS-LITERACY
PERIODICALS
EIS-ON LINE SERVICES
Total LIBRARY MATERIALS
OTHER SERVICES AND CHARGES
PROFESSIONAL SERVICES
INTERLIBRARY DELIVERY IDS
POSTAGE
POSTAGE-INTERLIBRARY LOAN
TRAVEL & MILEAGE
PRINTING
EQUIPMENT MAINTENANCE
AGREEMENT

437120
437510
438210
439100
439140

INNOVATIVE SYSTEM MAINTENANCE
COMPUTER MAINTENANCE & REPAIR
EQUIPMENT LEASE-COPIERS - STAFF
TRAINING & WORKSHOPS
TRAINING-PROFESSIONAL
DEVELOPMENT

439150

TRAINING &
WORKSHOPS-DISTRICT/SYSTEM

440000
441000
450000
455000
490000
495200

Total OTHER SERVICES AND CHARGES
SUPPLIES
SUPPLIES-OFFICE
Total SUPPLIES
MISCELLANEOUS
TRUSTEE ACCOUNT
Total MISCELLANEOUS
CAPITAL OUTLAY
CAPITAL OUTLAY-COMPUTER
SOFTWARE
Total CAPITAL OUTLAY
Total EXPENSE
EXCESS OF REVENUE OVER EXPENSE

Date: 1/13/22 12:16:46 PM

Page: 1
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CCLS Board Committees - 2022

The following is the list of the committees for 2022. Charges for these committees are outlined in the by-laws.
President is Ex-Officio (non-voting) member of Governance and Finance Committee.
Standing Committees
Executive Committee
•
•
•

President – JoAnn Weinberger, Chair
Secretary – Brian Taylor
Treasurer –Lisa Ionata

Governance Committee
•

Membership – 2 Board Members
o Bill Connor (CCLS/CCL Brd Member) - Chair
o Member – Brian Taylor (CCLS/CCL Brd Secretary)
o Staff –
 Joe Sherwood, CCLS Executive Director
 Lauren Harshaw, CCLS Staff Development & Advocacy Coordinator

Finance Committee
•

Membership – Treasurer and one other Board member
o Lisa Ionata (CCLS/CCL Brd Treasurer) - Chair
o Bill Connor (CCLS/CCL Brd Member)
o Staff –
 Joe Sherwood, CCLS Executive Director
 Rebecca Peck, Finance Manager
 Mary Gazdik, CCL Director
 Meghan Lynch, HH Branch Manager

Ad Hoc Committees
These are committees that are created for a specific purpose. Below are the proposed charges and no more
than 2 board members on a committee. President is Ex-Officio (non-voting) member of all committees.
•

Policy
o
o

Charge/Resolution – This committee reviews and recommends new and updated policies to
the CCLS/CCL Board.
Members
 Brian Taylor (CCLS/CCL Brd Secretary) – Chair
 Richard Hankin (CCLS/CCL Brd Member)
 Joe Sherwood, CCLS Executive Director
 Mary Gazdik, CCL Director
 Meghan Lynch, HH Branch Manager
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•

•

•

•

Strategic & Facility Planning
o Charge/Resolution – This Committee is responsible for reviewing and evaluating current
Strategic Plans, overseeing new Strategic Plan efforts and ensuring that any major facility
expansions (specifically for CCL/HH) consider the current Strategic plan direction and make a
recommendation to the Board.
o Members
 Richard Hankin (CCLS/CCL Brd Member) – Chair
 Michael Skay (CCLS/CCL Brd Member)
 Bill Connor (CCLS/CCL Brd Member)
 Joe Sherwood, CCLS Executive Director
 Mary Gazdik, CCL Director
 Meghan Lynch, HH Branch Manager
Technology
o Charge/Resolution – This committee reviews proposals and recommends to the CCLS/CCL
Board major technology proposals and upgrades.
o Members
 Michael Skay (CCLS/CCL Brd Member) - Chair
 Richard Hankin (CCLS/CCL Brd Member)
 Joe Sherwood, CCLS Executive Director
 Tony Wagner, CCLS Head of Computer Services
 Chris Kibler, Director, Tredyffrin Libraries
 Meghan Lynch, Manager, Hankin Branch Library
Institutional Advancement
o Charge/Resolution – This committee is responsible for recommending to the CCLS/CCL Board
overall programmatic goals and coordinating efforts to establish a brand identity and
community awareness of both the System and member libraries. With a long-term goal of
maximizing overall community support.
o Members
 Kathy Pearse (CCLS/CCL Brd Vice President) - Chair
 JoAnn Weinberger (CCLS/CCL Brd President)
 Joe Sherwood, CCLS Executive Director
 Mary Gazdik, CCL Director
 Nicole Richards, CCLS Development Director
 Lauren Harshaw, CCLS Staff Development & Advocacy Coordinator
 Monique Kolb, Public Relations & Graphic Design Specialist
 Timothy Stokes, Marketing Professional
 CCLS Member Library representative(s)
• Lara Lorenzi (PH Director)
CCLS Funding Task Force
o Charge/Resolution –
o Members
 JoAnn Weinberger (CCLS/CCL Brd President) – co-Chair
 M. Dennis Leeper (Easttown Library & Information Center) – co-Chair
 Lisa Ionata (CCLS/CCL Brd Treasurer)
 Jack Hines (Downingtown Library Trustee)
 Carey Bresler (Oxford Library Director)
 Joe Sherwood, CCLS Executive Director
 Nicole Richards, CCLS Development Director
 Lauren Harshaw, CCLS Staff Development & Advocacy Coordinator

Updated: 1.4.22
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THE CHESTER COUNTY LIBRARY SYSTEM AND
THE CHESTER COUNTY LIBRARY

BYLAWS
ARTICLE I
Name
The name of this organization shall be the Chester County Library System and the
Chester County Library (otherwise known as the ‘Library’).

ARTICLE II
Purposes
The purposes of this organization shall be to promote quality library service in Chester
County as outlined in the Library Code of Pennsylvania.

ARTICLE III
Trustees
Section 3.1 Board of Trustees
The business and affairs of the organization shall be managed under the direction of a
Board of Trustees (otherwise known as the ‘Board’). All powers of the organization shall
be exercised by, or under the authority of the Board, except as otherwise authorized by
the Commissioners of Chester County (otherwise known as the ‘Commissioners’), these
Bylaws or by a Resolution duly adopted by the Board.
Section 3.2 Qualifications of Trustees
Each Trustee serving on the Board shall be a natural person at least 18 years of age.
Section 3.3 Number of Trustees
The Board shall consist of seven (7) Trustees, appointed by the Commissioners for a term
of three (3) years.
Section 3.4 Term of Office
Each Trustee shall hold office until the expiration of the term for which he or she was
appointed or until his or her successor has been appointed and qualified, or until his or
her earlier death or resignation. There is no limitation on the number of terms a Trustee
can serve.
Section 3.5
Procedure for Nomination of Candidates for Trustee
Trustees may make recommendations to the Commissioners. Commissioners make
appointments at one of their regularly scheduled meetings.
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Section 3.6 Place of Meetings
The Board may hold its meetings at such places as the Board may appoint or as may be
designated in the notice of the meeting.
Section 3.7 Election of Officers
The Board shall elect the officers of the Library from the slate proposed by the
Governance committee. The slate is presented to the Board in November, and the
election takes place in December.
Section 3.8 Regular Meetings
Regular meetings of the Board shall be held at least monthly throughout the year, unless "except August"
cancelled by the Executive Committee. The Board shall transact such business as may removed
properly be brought before its meetings.
Meetings will comply with the requirements of the Pennsylvania Sunshine Act, 65 Pa. Updated sections
C.S. Sections 701-716, and as amended.
of Sunshine Act
The regular meeting in January shall be known as the Annual Meeting and shall be for
the purpose of installing officers, receiving reports of officers and committees and for any
other business that may arise.
If the date fixed for any regular meeting is a legal holiday under the laws of
Pennsylvania, the meeting may be held on the next succeeding business day or at such
other time as may be determined by the Board.
Section 3.9 Special Meetings
Special meetings of the Board may be called by the President or the Executive
Committee. At least five (5) business days written notice given in accordance with
Section 7.1 stating the time and place of any special meeting shall be given to the
members of the Board.
Section 3.10 Voting Rights
Each Trustee shall be entitled to one vote in person. Four (4) members shall constitute a
quorum of the Board for the transaction of business. Except as otherwise set forth in these
Bylaws or required by law, the acts of a majority of the Trustees present and voting at a
meeting at which a quorum is present shall be the acts of the Board.
Section 3.11 Meetings Utilizing Electronic Media
Trustees may participate in and hold a meeting of the Board by means of conference
telephone or other communication equipment through which Trustees may communicate
contemporaneously and by which all persons participating in the meeting and the
audience can hear. A person shall be deemed present at a given meeting for all purposes
if such person participates through the means set forth above, except where a person
participates in the meeting for the express purpose of objecting to the transaction of any
business on the ground that the meeting is not lawfully created.

Page 2 of 13
21

THE CHESTER COUNTY LIBRARY SYSTEM AND THE CHESTER COUNTY LIBRARY
BYLAWS

Section 3.12 Conduct of Each Meeting
Every meeting of the Board shall be presided over by the President, or in the absence of
the President a Vice-President, or in the absence of the President and a Vice-President, a
President of the meeting designated by a majority of the Trustees present. The Secretary,
or in his or her absence, a person appointed by the President of the meeting, shall act as
secretary of the meeting.
Section 3.13 Compensation of Trustees
Trustees shall receive no compensation. Trustees may be reimbursed for reasonable
expenses paid or incurred on behalf of the Library as provided by resolution of the Board.

ARTICLE IV
Officers
Section 4.1
Officers
The officers of the Library shall include a President, Vice-President, Secretary and
Treasurer and such other officers whose positions shall be created from time to time by
the Trustees. The officers shall be elected by the Trustees from among their number at the
December meeting of Trustees (or any other meeting as necessary) and shall serve for a
term of one year or until their successors are elected and qualified. Officers may be
elected for no more than two consecutive terms.
Section 4.2

Responsibilities.

(a) The President shall preside at all meetings of the Trustees; shall see that all
orders and Resolutions of the Board are carried into effect; and shall have the
authority to execute contracts and other instruments requiring execution by the
Library, except in cases where the execution thereof shall be delegated by the
Board to some other officer or agent of the Library. The President shall appoint
members of all committees which are created by the Board or these Bylaws.
(b) The Vice President shall be vested with all the powers and required to perform
all the duties of the President (including Executive Committee Service) in the
absence of the President or in the event of a vacancy in the office of the President.
(c) The Secretary shall ensure all meetings of the Board are accurately recorded,
all votes and the minutes of all proceedings in a book or books to be kept by the
Library for that purpose. The Secretary shall give or cause to be given the
required notices of meetings to the Trustees as appropriate and shall perform such
other duties incident to the office and/or as may be prescribed by the Trustees or
the President.
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(d) The Treasurer shall be responsible for funds and securities; shall ensure that
full and accurate accounts of receipts and disbursements in a book or books are
kept by the Library for that purpose; shall ensure that all funds due the Library are
collected and shall ensure all funds are disbursed as required to meet the
obligations of the Library; and shall ensure that all funds of the Library are
deposited, except such as may be required for current use, in such banks or other
places of deposit as the Board may designate. The Treasurer shall render to the
President and Trustees as requested by them but not less than once a year, regular
accounting of all transactions and at each regularly scheduled meeting shall
ensure the financial condition of the Library is reported. In general, the Treasurer
shall perform all duties incident to the office of Treasurer and such other duties as
may be assigned by the Board.
Section 4.3
Removal of Officers
Any officer or agent may be removed by the majority vote of the Board whenever in its
judgment the best interests of the Library will be served. Such removal shall be without
prejudice to the contract rights, if any, of any person so removed.
Section 4.4
Vacancies of Officers
If any officer position becomes vacant, by reason of death, resignation, disqualification or
otherwise, the remaining Trustees, although less than a quorum, by a majority vote may
choose a successor or successors to serve for the balance of the unexpired term. Such
successor or successors may be elected based on the nominee or nominees nominated by
the Governance Committee or as otherwise determined by the Trustees.

ARTICLE V
Resignation
Any Trustee or officer may resign from office at any time, such resignation to be made in
writing, and to take effect from the time of its receipt by the Commissioners, unless some
other time may be fixed in the resignation, and then from that date. The acceptance of
the resignation shall not be required to make it effective.

ARTICLE VI
Fiscal Year
The fiscal year of the Library shall begin on January 1 and end on December 31.
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ARTICLE VII
Notices
Section 7.1
Written Notice
Whenever any notice is required to be given to any person by law or these Bylaws, it
shall be given either personally or by sending a copy thereof by first class or express
mail, postage prepaid, or courier service, charges prepaid, to the address appearing on the
books of the Library or, in the case of a Trustee, to the address supplied by the Trustee to
the Library for the purpose of notice, or by facsimile, e-mail or other electronic
communication to the facsimile number or address for e-mail or other electronic
communications supplied to the Library for the purpose of notice. If the notice is sent by
first class or express mail or courier service, it shall be deemed to have been given to the
person entitled thereto when deposited in the mail or with the courier service for
transmission. Notice given by facsimile transmission, e-mail or other electronic
communication shall be deemed to have been given to the person entitled thereto when
sent. A notice of meeting shall specify the day and hour and geographic location, if any,
of the meeting and in the case of a special meeting or where otherwise required, the
general nature of the business to be transacted.
Section 7.2
Adjournment
Except as otherwise provided by these Bylaws, when a meeting is adjourned, it shall not
be necessary to give any notice of the adjourned meeting, or of the business to be
transacted at an adjourned meeting, other than by announcement at the meeting at which
such adjournment is taken.
Section 7.3
Waiver of Notice
Whenever any written notice is required to be given, a waiver in writing, signed by the
person or persons entitled to the notice, whether before or after the time stated, shall be
deemed equivalent to the giving of the notice. Neither the business to be transacted at,
nor the purpose of, a meeting need be specified in the waiver of notice of the meeting.
Attendance of a person at any meeting shall constitute a waiver of notice of such meeting,
except where a person attends a meeting for the express purpose of objecting, at the
beginning of the meeting, to the transaction of any business because the meeting was not
lawfully called or convened.
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ARTICLE VIII
Duties of the Board
The duties of the Board shall be:
a. To secure adequate funding for the Library System and Library.
b. To recruit and recommend to the Commissioners a suitable candidate to be
hired as Director of the Chester County Library System.
c. To evaluate the performance of the Director of the Chester County Library
System on a yearly basis.
d. To determine System/Library policy as recommended by the Director of the
Chester County Library System or the Director of the Chester County Library.
e. To approve the budget and expenditure of Library funds.
f. To attend Board meetings and to resign if conflicts with other duties prohibit
attendance.
g. To work actively for the improvement of all libraries, including library
legislation, local, state-wide and national.
h. To evaluate the nominees for the Board to be presented to the County
Commissioners.
i. To exercise duties as may be outlined in the Pennsylvania Library Code.
ARTICLE IX
Committees
Section 9.1
Appointment
Committees, standing or special, shall be appointed by the President as deemed necessary
to carry on the work of the Board. The President shall be ex-officio (non-voting) a
member of all committees except the Nominating Committee.
Section 9.2
Establishment and Powers
The Board may, by Resolution adopted, establish one or more committees to consist of
one or more Trustees of the Library. The power and authority of any such committee will
be outlined in the Resolution of the Board. However, if not explicitly stated, committees
shall have the power and authority to recommend to the Board for the Board’s
determination. In the extreme event that a committee is give the authority to exercise the
full powers of the Board on any issue, all meetings and deliberations of such a committee
are subject to the full requirements of the PA Sunshine Act as amended.
No committee, including the Executive Committee, shall have any power or authority as
to the following:
(a) The creation or filling of vacancies in the Board;
(b) The adoption, amendment or repeal of these Bylaws;
(c) The amendment or repeal of any resolution of the Board; or
(d) Action on matters committed by the Bylaws or by resolution of the Board to
another committee of the Board.
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Section 9.3 Term
Each committee of the Board shall serve at the pleasure of the Board.
Section 9.4 Committee Organization
Except as otherwise provided by the Board, each committee shall be chaired by a Trustee
and shall establish its own operating procedures. No committee shall have trustee
members in attendance that constitutes a quorum of the Board.
All members of the Executive Committee, the Governance Committee and the Finance
Committee must be current Trustees of the Library.
The Board, in its discretion, can appoint non-Trustee members to other committees, but
each committee must include at least one Trustee, who can serve as Chair of the
committee.
Each committee shall determine its times and places of meetings.
Section 9.5

Standing Committees

(a) The Executive Committee
1. The President, Secretary and Treasurer of the Board shall constitute the
Executive Committee.
2. The Executive Committee shall have general supervision of the affairs of the
Board between its business meetings, may fix the hour and place of special
meetings, make recommendations to the Board and shall perform such other
duties as are specified by these Bylaws.
3. The Executive Committee shall be subject to the orders of the full Board and
none of its acts shall conflict with action taken by said group.
(b) Governance Committee
1. Shall be established, composed of two (2) members appointed by the President,
with the approval of the Board.
2. The Governance Committee shall meet at the call of the President or as often as
necessary to accomplish its purposes. In addition to any other duties and
responsibilities assigned to it by the Board, and subject to the provisions of the
Bylaws and Commissioner requirements; the Governance Committee is
responsible for:
a. Names for election of officers of the Library. The recommendations of
the Governance Committee to annually elect Officers shall be presented
to the Board in accordance with the procedure set forth in these bylaws.
Recommendations by the Governance Committee to fill any vacancy of
any officer position shall be made at the meeting at which such election
shall take place. Notwithstanding the foregoing, the Board shall not be
bound to accept such nominations.
b. Periodic review of the By-laws and recommendations for changes.
c. Board Development including recommendations about Board roles and
responsibilities, Board composition, Board knowledge, Board
effectiveness and Board leadership.
Page 7 of 13
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(c) Finance Committee
1. The Finance Committee shall be established, composed of the Treasurer and
one (1) member, all of whom shall be Trustees of the Library, and none of whom
shall be an employee of or consultant to the Library, or otherwise have a
relationship with the Library that would cause such person not to be deemed to be
“independent” from the Library. The Finance Committee may solicit input and
information from other individuals including employees and outside consultants.
2. The Finance Committee shall: review the financial statements of the Library
and engage in a discussion, at least annually, with the independent accounting
firm of the Library; have input into the selection of such independent accounting
firm, and shall review and evaluate the performance of such independent
accounting firm; have responsibility of discussing with management and the
independent auditor the independence and integrity of the financial reporting
process; have principal responsibility for monitoring the financial status of the
Library, for reviewing and approving annual budgets, and monitoring financial
performance as compared to budget; evaluate that risks are properly insured; and
serve as a working committee of the Board for the overall review of the
operational matters and finances of the Library. The Finance Committee shall
have such other duties and responsibilities as may be assigned to it by the Board.
Section 9.6 Ad Hoc Committees
The Board may by resolution establish such committees as deemed necessary or
advisable for the conduct of the business of the Library. Each such committee shall be
subject to the requirements and limitations set forth in Article IX, and shall have such
duties and responsibilities as determined by the Board and set forth in the creating
resolution.

ARTICLE X
Standard of Care; Justifiable Reliance
Section 10.1 Standard of Care; Justifiable Reliance
A Trustee shall stand in a fiduciary relation to the Library and shall perform his or her
duties as a Trustee, including duties as a member of any committee of the Board upon
which the Trustee may serve, in good faith, in a manner the Trustee reasonably believes
to be in the best interests of the Library and with such care, including reasonable inquiry,
skill and diligence, as a person of ordinary prudence would use under similar
circumstances. In performing his or her duties, a Trustee shall be entitled to rely in good
faith on information, opinions, reports or statements, including, without limitation,
financial statements and other financial data, in each case prepared or presented by any of
the following:
(a) One or more officers or employees of the Library whom the Trustee
reasonably believes to be reliable and competent in the matters presented;
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(b) Counsel, independent public accountants or other persons as to matters which
the Trustee reasonably believes to be within the professional or expert
competence of such person; or
(c) A committee of the Board upon which the Trustee does not serve, duly
designated in accordance with law, as to matters within its designated authority,
which committee the Trustee reasonably believes to merit confidence.
A Trustee shall not be considered to be acting in good faith if the Trustee has knowledge
concerning the matter in question that would cause his or her reliance to be unwarranted.
Section 10.2 Presumption
Absent breach of fiduciary duty, lack of good faith, or self-dealing, actions taken by the
Board, committees of the Board, or by individual Trustees, or any failure to take any
action, shall be presumed to be in the best interests of the Library.
Section 10.3 Notation of Dissent
A Trustee who is present at a meeting of the Board, or of a committee of the Board, at
which action on any corporate matter is taken shall be presumed to have assented to the
action taken unless his or her dissent is entered in the minutes of the meeting or unless
the Trustee files a written dissent to the action with the Secretary of the meeting before
the adjournment thereof or transmits the dissent in writing to the Secretary immediately
after the adjournment of the meeting. The right to dissent shall not apply to a Trustee who
voted in favor of the action. Nothing in this Section 10.3 shall bar a Trustee from
asserting that minutes of the meeting incorrectly omitted his or her dissent if, promptly
upon receipt of a copy of the minutes, the Trustee notifies the Secretary, in writing, of the
asserted omission or inaccuracy.

ARTICLE 11.1
Limitation on Liability and Insurance
Section 11.1 Limitation on Liability
A Trustee shall not be personally liable for monetary damages for any action taken, or
any failure to take any action, unless (i) the Trustee has breached or failed to perform the
duties of his or her office or (ii) the breach or failure to perform constitutes self- dealing,
willful misconduct or recklessness. The provisions of this Section 11.1 shall not apply to
(i) the responsibility or liability of a Trustee pursuant to any criminal statute, or (ii) the
liability of a Trustee for the payment of taxes pursuant to local, state or federal law. Any
repeal or modification of this Section 11.1 shall be prospective only, and shall not affect,
to the detriment of any Trustee, any limitation on the personal liability of a Trustee
existing at the time of such repeal or modification.

Page 9 of 13
28

THE CHESTER COUNTY LIBRARY SYSTEM AND THE CHESTER COUNTY LIBRARY
BYLAWS

Section 11.2 Insurance
The Library may purchase and maintain insurance on behalf of any person who is or was
a Trustee or officer of the Library or is or was serving at the request of the Library as a
director, trustee or officer of another domestic or foreign organization for profit or notfor-profit, partnership, joint venture, trust or other enterprise against any liability asserted
against him or her and incurred by him or her in any such capacity, or arising out of his or
her status as such, whether or not the Library would have the power to indemnify him or
her against that liability. The Library’s payment of premiums with respect to such
insurance coverage shall be provided primarily for the benefit of the Library. To the
extent that such insurance coverage provides a benefit to the insured person, the Library’s
payment of premiums with respect to such insurance shall be provided in exchange for
the services rendered by the insured person and in a manner so as not to constitute an
excess benefit transaction.

ARTICLE XII
Indemnification
Section 12.1 Third Party Actions
The Library shall indemnify any Trustee or officer of the Library (a “representative”)
who is or was a party or is threatened to be made a party to any threatened, pending or
completed action, suit or proceeding, whether civil, criminal, administrative or
investigative (other than an action by or in the right of the Library), by reason of the fact
that such person is or was a representative of the Library, or is or was serving at the
request of the Library as a director, trustee or officer of another domestic or foreign
organization for profit or non-for-profit, partnership, joint venture, trust or other
enterprise, against expenses (including attorney’s fees), judgments, fines and amounts
paid in settlement actually and reasonably incurred by such person in connection with
such action, suit or proceeding if he or she acted in good faith and in a manner he or she
reasonably believed to be in, or not opposed to, the best interests of the Library and, with
respect to any criminal proceeding, had no reasonable cause to believe his or her conduct
was unlawful. The termination of any action or proceeding by judgment, order,
settlement, or conviction or upon a plea of nolo contendere or its equivalent shall not of
itself create a presumption that the person did not act in good faith and in a manner that
he or she reasonably believed to be in, or not opposed to, the best interests of the Library
and, with respect to any criminal proceeding, had reasonable cause to believe that his or
her conduct was unlawful.
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Section 12.2 Derivative and Corporate Actions
The Library shall indemnify any representative who was or is a party or is threatened to
be made a party to any threatened, pending or completed action by or in the right of the
Library to procure a judgment in its favor by reason of the fact that he or she is or was a
representative of the Library, or is or was serving at the request of the Library as a
director, trustee or officer of another domestic or foreign organization, for profit or notfor-profit, partnership, joint venture, he or she acted in good faith and in a manner he or
she reasonably believed to be in, or not opposed to, the best interests of the Library.
Indemnification shall not be made under this Section 12.2 in respect of any claim, issue
or matter as to which the person has been adjudged to be liable to the Library unless and
only to the extent that the Court of Common Pleas of the judicial district embracing the
County in which the registered office of the Library is located or the Court in which the
action was brought determines upon application that, despite the adjudication of liability
but in view of all the circumstances of the case, such person is fairly and reasonably
entitled to indemnity for such expenses that the Court of Common Pleas or other Court
shall deem proper.
Section 12.3 Procedure for Effecting Indemnification
Unless ordered by a court, any indemnification under Section 12.1 or Section 12.2 shall
be made by the Library only as authorized in the specific case upon a determination that
indemnification of the representative is proper in the circumstances because he or she has
met the applicable standard of conduct set forth in those Sections. The determination
shall be made:
(a) by the Board by a majority vote of a quorum consisting of Trustees who were
not parties to the action or proceeding; or
(b) if such a quorum is not obtainable or if obtainable and a majority vote of a
quorum of disinterested Trustees so directs, by independent legal counsel in a
written opinion.
Section 12.4 Advancing Expenses
The Library shall pay expenses (including attorneys’ fees) incurred in defending any
action or proceeding referred to in Section 12.1 or Section 12.2 in advance of the final
disposition of the action or proceeding upon receipt of any undertaking by or on behalf of
the representative to repay the amount if it is ultimately determined that he or she is not
entitled to be indemnified by the Library as authorized in this Article XII or otherwise.
Section 12.5 Supplementary Coverage
The indemnification and advancement of expenses provided by or granted pursuant to
this Article XVI shall not be deemed exclusive of any other rights to which a person
seeking indemnification or advancement of expenses may be entitled under the Act, or
any bylaw, agreement, vote of disinterested Trustees, or otherwise, both as to action in
his or her official capacity and as to action in another capacity while holding that office.
The Library’s conflict of interest policy adopted pursuant to Article XIII shall be
applicable to any bylaw, contract or transaction authorized by the Trustees under this
Section 12.5. However, no indemnification may be made by the Library under this
Article XII or otherwise to or on behalf of any person to the extent that:
(a) the act or failure to act giving rise to the claim for indemnification
Page 11 of 13
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is determined by a court to have constituted self-dealing, willful misconduct or
recklessness; or
(b) the Board determines that under the circumstances indemnification
would constitute an excess benefit transaction under section 4958 of the Code.
Section 12.6 Duration and Extent of Coverage
The indemnification and advancement of expenses provided by or granted pursuant to
this Article XII shall, unless otherwise provided when authorized or ratified, continue as
to a person who has ceased to be a representative of the Library and shall inure to the
benefit of the heirs and personal representatives of that person.
Section 12.7 Reliance and Modification
Each person who shall act as a representative of the Library shall be deemed to be doing
so in reliance upon the rights provided by this Article XII. The duties of the Library to
indemnify and to advance expenses to a representative provided in this Article XII shall
be in the nature of a contract between the Library and the representative. No amendment
or repeal of any provision of this Article XII shall alter, to the detriment of the
representative, his or her right to the advance of expenses or indemnification related to a
claim based on an act or failure to act which took place prior to such amendment or
repeal.

ARTICLE XIII
Policies
The Library shall adopt a Conflict of Interest policy, a Whistleblower policy, and a
Records Retention policy and other policies as determined as, from time to time, shall be
specified by the Board.

ARTICLE XIV
Parliamentary Authority
The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall
govern the Board in all cases to which they are applicable and in which they are not
inconsistent with these Bylaws and any special rules of order the Board may adopt.
However, the failure to observe such rules shall not invalidate an otherwise valid action
of the Board.
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ARTICLE XV
Amendment of Bylaws
These Bylaws may be amended by the Board of Trustees at any duly convened meeting
of the Board or, to the extent not prohibited by law, by vote of two-thirds of all Trustees
then in office at a duly convened meeting of Trustees, provided the amendment has been
submitted in writing at the previous regular meeting. In the case of this seven (7)
member Board, two-thirds shall be five (5).
Amended November 17, 1998
Amended June 19, 2001
Amended May 14, 2002
Reviewed March 18, 2003
Amended December 16, 2003
Reviewed March 16, 2004
Reviewed February 8, 2011
Amended March 15, 2011
Amended December 16, 2014
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Chester County Library System Board of Trustees Job Description
As the governing body, the CCLS Board of Trustees:
Attends all board meetings and participates actively
By reading board minutes and other materials sent out before the board meeting
By serving on committees as assigned by Board President
By establishing and following clear by-laws which outline operating procedures
By attending presentations/trainings designated for Directors and Trustees
By reading and understanding the Pennsylvania Library Code
Advocates for the library within the community
By ensuring adequate funding
By establishing and supporting planned programs of public relations
By meeting with local officials to communicate system-wide issues
By representing patrons’ concerns and their perspectives
Develops a strategic plan
That guides and articulates the goals and objectives to be achieved
That determines sound decision making and priorities
That measures the quality and effectiveness of services and programs
That reflects contemporary library practices and future trends
Nurtures fiscal responsibility
Through understanding the annual budgets (CCA & DCA) and budget process for CCLS
Through scheduled monitoring of that budget and financial progress reports
Through pursued opportunities as in grants, campaign development, other funds
Through communication of fiscal needs with supporting agencies
Through careful investments
Crafts policies that comply with all laws and form a framework of acceptable expected practices,
behaviors, and procedures
That support the mission, goals, and objectives of the Chester County Library System
That describe facilities use and access
That are adopted, enforced, and reviewed/updated on an annual basis
Ensures qualified leadership by
Working with the county to hire an Executive Director who oversees CCLS
Working with the county to help evaluate the Executive Director annually
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Chester County Library System
Envisioning Our Future
2018 - 2022
The Chester County Library System Strategic Plan for 2018-2022 guides our efforts to deliver value to our
member libraries and their patrons, donors, volunteers and community partners.
By working together to achieve common goals, we can harness the strength in numbers of the people, resources and collections in
public libraries throughout Chester County. This allows us to envision and create a future where we educate and empower our
residents, enrich our communities’ quality of life and support the growth of a strong and vibrant economy.

Our Vision
Chester County libraries are nationally recognized centers of knowledge, inspiration and opportunity welcoming all residents and
contributing to healthy, safe and economically vibrant communities.

Our Mission
Chester County Library System ensures that every resident has access to exceptional opportunities to read, learn, create, connect and
contribute to a better quality of life.

Our Guiding Principles
Access

We deliver fair and open access to all library system resources.

Collaboration

We work together in partnership to achieve better results for our entire library system and the
community.

Dependability

We provide consistently reliable customer experiences and services to our Member Libraries and
the public.
We believe that literacy is a fundamental right that enables every person to participate fully and
equitably in our community.

Literacy
Respect

We acknowledge and welcome the diverse backgrounds, cultures and capabilities of our entire
community.

Sustainability

We recognize trends for the future while serving as good stewards of resources.

Our Services to Member Libraries
Advocacy

Actively promote the essential value of public libraries.

Capacity Building

Lead and provide planning, evaluation, professional development and consulting services to
member libraries.

Communications

Coordinate, facilitate and manage internal and external communications, marketing, outreach and
public relations (both print and online).

Content Management

Coordinate and develop systemwide collections and information resources, policies and practices.

Infrastructure

Provide computer, delivery, financial, reference, cataloging and related services.

Resource Development

Secure and distribute public and private resources that help to support member libraries.
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The Planning Process
During 2017, Trustees, Directors and Staff worked together to explore and define the System’s mission, vision, guiding principles and
strategic goals using an inclusive, data-driven planning process.
The Strategic Planning Committee Members: JoAnn Weinberger, Trustee, Chester County Library System; Joseph Sherwood, Executive Director,
Chester County Library System; Marguerite Dube, Director, Chester County Library & District Center; Nancy McLaughlin, Director, Chester Springs
Library; Megan Walters, Director, Kennett Library; Kirstin Downie, Director of Development, Chester County Library System; Agatha Lyons, District
Consultant, Chester County Library System; Elizabeth Alakszay, Staff Development and Advocacy Coordinator, Chester County Library System; and
Linda Farrelly, Administrative Assistant, Chester County Library System.

Our Strategic Goals for 2018-2022
Key Definitions
Key Objectives: Each Strategic Goal has key objectives it is intended to achieve. These objectives add detail to the very broad and
aspirational goal statements. It is our hope that the five goals in the plan can “roll” from this five-year cycle to the next; and it is the
key objectives that will change every five years based on System and Member Library needs and priorities. Goals are listed
alphabetically. Key objectives are listed randomly; all are important to our success.

Success Measures: Each Strategic Goal has a handful of key performance measures we are calling Success Measures to demonstrate
to the Trustees and the member libraries progress towards each goal on a regular basis.
Many of our Success Measures have this first year as a baseline year. Percentages to determine success may be adjusted in future
years after the baseline is established. Any percentage changes or increases are over the life of the plan unless stated otherwise.

Strategic Initiatives: Each Strategic Goal has a handful of new initiatives linked to the goal and its key objectives. Strategic initiatives
require dedicated attention (possibly to include time and resources) and are not part of ongoing operations, programs or services.
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Our Strategic Goals for 2018-2022
Goal: ACCESS
Enhance access to Member Library resources and services for all residents.
Key
Objectives

Success
Measures

Strategic
Initiatives








Increase the usage of online resources and services.
Streamline customer access to resources and services within library facilities
Address the social, cultural and linguistic needs of the at risk populations in Chester County.
Provide welcoming, environmentally sound, safe and secure libraries throughout Chester County.
Increase by 10% targeted online resource usage (ESL statistics through Mango).
75% of library customers who used library facilities agree or strongly agree they are satisfied with library
facilities.
 Increase by 10% the circulation or specified materials which have been designated for at-risk populations
 Increase by 5% programs for at-risk populations.
 100% of facilities are ADA compliant.
 Promote System and Member Library websites, social media platforms and mobile applications (online
services).
 Provide Member Libraries the information to ensure libraries’ websites provide a consistent user experience
for accessing the Chester County Library System resources.
 Support space planning and ADA compliance technical assistance services to Member Libraries. (referrals,
resources, programs)
 Assist Member Libraries to identify at risk populations in their service areas.

Goal: CAPACITY BUILDING
Strengthen Member Libraries’ capability to provide superior services.
Key
Objectives

Success
Measures

Strategic
Initiative




















Assist Member Libraries in achieving more financially sustainable business model(s).
Support the leadership and governance of Member Libraries.
Increase fundraising capacity of Member Libraries.
Increase public awareness and marketing efforts of Member Libraries.
Aid Member Libraries in identifying and planning for the implementation of cutting edge library services.
100% of Member Libraries maintain a balanced budget annually.
100% of Member Libraries maintain a three-month operating reserve annually.
100% of Member Libraries meet the Best Practice and Safety Standards.
Increased by 5% the amount of income generated by Member Libraries from fundraising.
Increase by 5% the community outreach by Member Libraries as measured by the Institutional Advancement
Committee touch metric (Advocacy Days, municipal and town hall meetings).
90% of Member Libraries agree or strongly agree they are satisfied with CCLS services.
Review with Member Libraries system wide efforts to reduce operational expenses through efficiencies and
economies of scale with consideration of impacts on the environment.
Expand and enhance Trustee onboarding program.
Provide consulting and workshops to Member Libraries on:
o Financial planning
o Fundraising
o Management and leadership
o Marketing
o Safety awareness
Develop a CCLS Futures Team to explore social, economic and technological trends and identify library
services Chester County residents will desire in 2025.
Establish system safety standards (i.e. safety, fire, cleanliness).
Increase publicity regarding cutting edge technologies available at Member Libraries.
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Our Strategic Goals for 2018-2022
Goal: COMMUNITY ENGAGEMENT
Position Member Libraries as the heart of the community.
 Develop relationships with organizations to help individuals improve their health, wellness, financial stability
and civic participation.
 Support economic, workforce and entrepreneurial development.
 Communicate the value of public libraries to policymakers, funders and the public.

Key
Objectives

Success
Measures







Strategic
Initiative





Increase by 5% the number of co-sponsored programs at Member Libraries.
75% of attendees at programs who complete the survey agree or strongly agree they increased their
knowledge of health, wellness, financial stability and/or civic participation.
75% of attendees at programs who complete the survey agree or strongly agree they were satisfied with
economic, workforce and/or entrepreneurial development programs offered by Member Libraries.
Increase by 25% the number of attendees at legislative events hosted by the library.
Promote library resources for health, wellness, financial stability, civic participation and economic, workforce
and entrepreneurial development by networking with external organizations and agencies.
Host annual CCLS Legislative Breakfast and similar events.
Attend municipal meetings on a regular basis (Member Libraries’ directors or designees, i.e. staff, trustees).
Reach out to various groups in the county to market programs and services available.

Goal: KNOWLEDGE AND INSPIRATION
Ensure our Member Libraries are centers of knowledge and inspiration that provide
meaningful and relevant opportunities to read, learn and create.
Key
Objectives
Success
Measures












Strategic
Initiatives







Curate, promote and advance relevant content in accordance with evolving usage trends.
Help children enter school ready to learn.
Provide opportunities for learning and creation through educational programs for children, youth and adults.
Increase by 5% the system wide turnover rate for circulating materials.
Maintain a Customer Satisfaction rate of 3.5 out of 4.0 with the amount, quality and diversity of print and
electronic collections and materials.
Increase by 5% Reference USA and Masterfile Premier usage.
75% of parents/caregivers who complete the survey agree or strongly agree that the preschool program will
help their child(ren) enter school ready to learn.
100% of Member Libraries that plan pre-school programs use the state standards.
Increase by 5% program attendance.
75% of attendees who complete the survey agree or strongly agree that the program provided useful
information.
Establish a content development task force to analyze current collections for relevancy and recommend
content management best practices (print, electronic and databases).
Ensure every Member Library provides early literacy programs to support children’s readiness to enter school.
Provide advice, counsel and information to Member Libraries to help them identify early education needs.
Compile, promote and share information on library initiatives/programs across the system.
Provide system wide information on topic specific programs and events for patrons of all ages.
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Our Strategic Goals for 2018-2022
Goal: VALUE AND EXPERIENCE
Deliver exceptional customer services to library users, donors, volunteers, and community partners.
Key
Objectives

Success
Measures

Strategic
Initiatives













Provide excellent customer experience.
Increase usage of the resources and services provided by the Chester County Library System.
Captivate new library users and volunteers.
90% of the attendees that complete the survey agree or strongly agree they value libraries’ programs.
Increase the usage of databases, services and programs:
o Increase by 5% the usage of databases (Mang0, Reference USA & Masterfile Premier)
o Increase by 5% the number of people who use library facilities.
o Increase by 5% the number of attendees at all programs.
Increase by 3% in the number of new users over a 3 month period.
30% of new users in a 12 month period continue to use services in the last 30 days.
Provide ongoing customer service training to staff.
Develop and distribute promotional materials for all resources and services.
Coordinate and provide Library Card Sign Up opportunities in the community.

Chester County Library System
Envisioning Our Future
2018 - 2022
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CCLS Proposed Author Event:
CCLS has the opportunity to host best-selling author Erik Larson for a system wide virtual fundraising
event.
Date: Wednesday, March 9, 2022 @7:00PM
Author:
•
•
•

Erik Larson
New Paperback Release: The Splendid and the Vile
Virtual platform supplied and managed by Reads & Co, Phoenixville

Costs:
•

•
•

There is no contract; however Reads & Co. is requesting a verbal commitment for 190 books
purchased @ $20 each = $3,800. Each library must pay for its own books committed, whether
sold or not.
The Riley Sager event sold 176 books. $1600 in sponsorships covered the 14 books unsold, + tea
packages supplies.
There is a minimum quantity broken down per participating library.

Atglen Public Library
Avon Grove Library
Chester County & Henrietta
Chester Springs Library
Coatesville Area Public Library
Downingtown Library
Easttown Library
Honey Brook Community Library
Kennett Library
Malvern Public Library
Oxford Library Company
Phoenixville Public Library
Spring City Public Library
Tredyffrin & Paoli Library
West Chester Public Library

10
10
25
10
5
10
20
10
10
10
10
25
10
20
10
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Tickets:
•
•

$35.00 Single Ticket = program + signed copy The Splendid and the Vile. (Estimated $15 profit
per ticket)
$55.00 Signature Package = Program, signed copy The Splendid and the Vile, Giveaway package
to be determined. (Estimated profit $25.00 per ticket)

Committee:
• Nicole Richards, Chris Porcelli, Niki Kolb, Reads & Co.
Registration:
•

Online registration only, with link for payment. Patrons must designate a library for book pick up
when registering. Registrations associated with your library determine your library’s ticket sales
and profits.

Marketing:
•

Each library will receive a communications toolkit, provided by CCLS, to include: digital
marketing materials with timeline to customize and post on social media and email patrons.
Bookmarks and posters will also be provided.

Participating Library’s Responsibility:
•
•
•

Sell minimum tickets as noted above
Promote the event through your social media, constant contact, email and in person through
posters and bookmarks –All provided to your library by CCLS
Contract patrons to pick up books/packages at your library

Profits:
•

Distributed after the event, by CCLS, into each library’s account
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