CHESTER COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
MONTHLY MEETING – SPRING CITY/VIRTUAL
JUNE 21, 2022
AGENDA
Join Zoom Meeting
https://us06web.zoom.us/j/84961446587?pwd=dDdYL29NZnlVMURsSCsrYk1HQmtnUT09
CALL TO ORDER, 8:30 AM (Spring City/Virtual)
ANNOUNCEMENT OF EXECUTIVE SESSION (IF NECESSARY)
WELCOME and INTRODUCTIONS
PUBLIC COMMENTS
REVIEW AND ADOPTION OF CONSENT AGENDA
• Minutes of May 24, 2022 (p. 2)
• Executive Director Report (p.8 )
• District Consultant Librarian Report (p.13)
• Development Director Report (p.16)
• Continuing Education & Advocacy Coordinator Report (p.17 )
FINANCIAL STATEMENTS
• May 2022 CCA report (p.18 )
• May 2022 DCA report (p. 19)
FOR INFORMATION/DISCUSSION
• Three Year Renewal Contract for Barbacane, Thornton & Company LLP (p. 20)
• Kennett Library (p. 28 )
• Honey Brook Community Library Project (p. 32)
• Funding Task Force Report
• Google Drive for Trustees
• Member Library Retirement Plans memo (p. 38)
FOR APPROVAL
• Retroactive Formal Exception for the Downingtown Library Summer Reading Program (p. 38)
REPORTS/CORRESPONDENCE
• President’s Report
• Executive Director Report
• District Consultant Report
• Development Director Report
• Continuing Education & Advocacy Coordinator Report
• System Advisory Council Report
• Visitor’s Comments
Upcoming Events
Tuesday, July 19th, 2022 8:30 AM – CCLS Board Meeting (Oxford Library Company/Virtual)
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CHESTER COUNTY LIBRARY SYSTEM
BOARD MEETING MINUTES – MONTHLY MEETING Henrietta Hankin Branch Library/VIRTUAL
May 24, 2022
CCLS Board Members Present
JoAnn Weinberger, President; Kathy Pearse, Vice President; Lisa Ionata, Treasurer; Brian Taylor
Secretary; Richard Hankin. Michael Skay and Bill Connor
CCLS Staff Present
Joseph Sherwood, Executive Director; Nicole Richards, Development Director; Agatha Lyons, District
Consultant; Lauren Harshaw, Continuing Education and Advocacy Coordinator; Monique Kolb, Public
Relations/Graphic Specialist; Rebecca Peck, Finance Manager and Maureen Crawford, Administrative
Assistant
Others Present:
Mary Gazdik, Director, Chester County Library and District Center; Meghan Lynch, Branch Manager,
Henrietta Hankin Branch; Erik Walschburger, Deputy County Administrator
CALL TO ORDER: 8:30 AM
WELCOME AND INTRODUCTIONS
JoAnn Weinberger welcomed Erik Walschburger, Deputy County Administrator
EXECUTIVE SESSION ANNOUNCEMENT: None
PUBLIC COMMENTS: None
REVIEW AND ADOPTION OF CONSENT AGENDA
On motion made by Michael Skay, seconded by Richard Hankin, the Minutes and the Consent Agenda
were unanimously approved.
FINANCIAL STATEMENTS
Chester County Library System Financial Statements
On motion made by Richard Hankin, seconded by Lisa Ionata, the April 2022 CCLS Financial Statements
were approved and filed for audit.
FOR INFORMATION/DISCUSSION
Google Drive Access and Structure
Lauren Harshaw presented the structure and how to access the Google Drive. Documents will be shared
in the drive and placed in folders based on the types of documents. Google Drive can be viewed by tiles
or in list form. Folders will be for annual reports, board minutes, policies and committees. Tony Wagner
is setting up CCLS e-mail addresses for Board Members to access the drive rather than using personal email addresses. Joe noted that whatever documents are on the drive would be “publicly discoverable”.
Lauren will be able to set up accounts for those who need access to the documents. Lauren will provide
links through the new e-mails that are set up.
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Governance Committee Update
The following suggestions were made at the Governance Committee meeting on May 2nd.
• The survey of Board members will be done on an annual basis (in September /October). The
outcomes will be presented to the Board prior to the end of the year. If any budgetary impacts
were discovered (for example, additional training) they could be included for the next year’s
budget.
• CCLS Board is currently planning on visits to member libraries (for 2022) in May, June, July,
August, & October. If the meeting is at Exton, schedule a Member Library to do a 10-15-minute
presentation to the Board (can be in-person or via zoom) to discuss their facility and
programs/services.
• For CCL Board meetings, there are 2 proposals. These proposals will provide continuing
education.
o On a quarterly basis have CCL Board members review one of the trustee orientation
modules and ask a Board member to volunteer to facilitate a 5 to 10-minute discussion
on that module.
o On meetings without modules, CCL Director will organize a 5 to 10-minute presentation
on CCL Departments and/or Services by staff (goal is to increase CCL Board member
knowledge of the library and what it offers).
Malvern Public Library Building Improvement Project
Malvern Public Library provided information regarding a Library Building Improvement they are
completing. Since the project is a maintenance project and does not involve any changes in the space
approval is not required.
CCLS System Survey
Agatha Lyons presented the results of the CCLS System Survey. Review of the survey responses indicated
satisfaction in frequency of contact from CCLS staff, communication between the system and the
Member Library, and meeting the service needs of the library. Member Libraries rated their partnership
with the system as meeting or exceeding their expectations and finding the services very helpful if used.
However, two individuals each found three services not helpful. Joe and Agatha have responded to
these individuals. Libraries indicated they wanted more training opportunities; however, more training
opportunities have been offered including advocacy, fund raising and EDI, but we have not been able to
draw a significant number of staff and trustees to these Continuing Education opportunities. Niki is
working on a video to explain the services the Library System offers. This will be released in September
2022.
Agatha had addressed the various issues in a previous year. Agatha noted the same issues surface in this
survey year over year and many of the suggestions are for things that are already being done. Although
there are District Librarians and System Advisory Council meetings, informational e-mails and individual
discussion, Member Libraries are not aware of the services that are available to help Member Libraries
serve their communities. Michael Skay suggested sending calendar invites for classes rather than emails. This would add the training to the recipient’s calendar.
For Approval
Strategic Plan Committee Recommendations
The Strategic Plan Committee met April 14th and made the following recommendations:
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Time Line of Strategic Plan – It was agreed to synchronize with the County although there will be
a time lag between the Libraries and the County by about 6 months. The current County plan
ends in 2023. The recommendation is to extend CCLS plan from December 31, 2022 to June 30,
2024. This will give time for the Library to make changes to coordinate with the County plan.
• Goal: Capacity Building
o For the success measure of “maintaining a balanced budget,” the Committee
recommends that transfers from reserves should not be included for balancing an
operating budget. The goal is to get them to this point.
o 3-month operating reserve – This number will be reviewed annually and be calculated as
the annual total divided by four.
• Best Practice & Safety Standards have not yet been developed. It has been decided to table this
and develop plans later due to time restraints.
• Community Events attended by Member Libraries – There are only four or five libraries currently
attending Community Events, so it was discussed that there might be a better way to look at this
measure. Number of community events attended by each member library is considered in the
direct service areas determination for the funding formula, so the committee has decided to
look at this number for each individual library versus systemwide. This measure will be redone
to set a goal for each library.
On a motion made by Michael Skay, and seconded by Bill Connor, the Strategic Plan Committee’s
Recommendations were unanimously approved.
•

Three Year Renewal Contract for Barbacane, Thornton & Company LLP
Rebecca discussed that the Auditors, Barbacane, Thornton & Company LLP did a good job with the audit
and were very responsive to questions. The new contract was reviewed by the Finance Committee.
On a motion made by Kathy Pearse and seconded by Brian Taylor, the Three Year Renewal Contract for
Barbacane, Thornton & Company LLP was unanimously approved.
REPORTS/CORRESPONDENCE
President’s Report
• JoAnn thanked Meghan and Mary for hosting this morning’s Board Meeting and Kathy Pearse
for leading the meetings the last two months.
• JoAnn responded to the Chair of the Coatesville Board on Coatesville’s comments on the survey.
• Attended the presentation by Michael Kumer on “Recruiting and Retaining the Peak-Performing
Board” on May 12. The seminar suggested not to recruit based on expertise, however, JoAnn
noted that expertise is important. Joe also noted he disagreed with some of the speaker’s
points on term limits.
Director’s Report
• County ARPA Money
o The County has announced an ARPA funding program with $102M to be distributed. The
announcement was forwarded that announcement to Library Directors and Member
Library Board Presidents. Finance Manager Rebecca Peck is serving on the County
Committee. Agatha Lyons is gathering information on who applied as several have
applied.
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Spring City
o Attended the May 17 Spring City Public Library Board Meeting via ZOOM. They had a
presentation by Consultant Sonia Stamm regarding Strategic Planning and discussed their
upcoming fundraising efforts.
o Spring City wants to update their strategic plan, which Joe said is fine if it coordinates with
the County plan.
o They did ask for an update on the minimum wage issue. Joe is unaware of any current
legislation that is ‘moving’ for adjusting the State mandated minimum wage.
Tredyffrin
o Joe will be visiting Tredyffrin.
o Tredyffrin was closed due to HVAC issues. This has been an ongoing issue. The Township is
working on the issues.
CCL
o The Footfallcam at CCL is due to be installed. Joe will check the status of the connection to
the network.
o The glass walls should be installed. Additional work needs to be completed on Information
Desk and soundproofing.
Coatesville requested access to computer reserves system to get e-mail addresses for computer
users for fund raising purposes. Joe will review with one of the Board Committees as it may be a
privacy concern. Lisa and JoAnn suggested that the question could be referred to PaLA and ALA.
Agatha received a complaint last week. There was an issue with a patron at one of the member
libraries who felt he was treated disrespectfully. The patron decided to go back to the Library
Director and Board president. Joe noted that training was provided for situations in dealing with
difficult patrons and the training had low participation rate.
Closings – One library closed due to staffing shortage, but four libraries closed due to weather
warnings. Some libraries are following school district recommendations which don’t fit the library
hours. Joe is concerned that libraries are closing when it may not be necessary.
Richard asked about the salary increases. Overall the increases raised hourly rates for people making
$8.50 to $15.00. Joe and Mary are working on job descriptions because several people did not get
increases as the County could not identify the position. The increases should also help with
recruiting efforts.
Funding Task Force – Nicole is working on getting salary information from across the system.
PaLA Legislative Committee – JoAnn asked if state funding for libraries is discussed at the meetings.
The Digital Equity Act is providing additional funds and JoAnn would like to know if these funds are
available for libraries. Joe will bring up at next meeting.
Kennett Library Report is included in the package. JoAnn asked for an update on the finances and
fund raising. Kennett did apply for a bridge loan. Rebecca is waiting for paper work from Kennett.

District Consultant’s Report
• The District Librarians met in-person on Tuesday, May 10, 2022. The District Aid Budget and
agreement was included on the agenda for approval. The amount is $353, 947.
• ARP Funds for Library Recovery: To date $72,595 of e-materials have been ordered. On target to
spend the whole amount of $150,000. The amounts should be sent prior to the due date.
• Keystone Grant Applications: We have submitted $258,333 to Office of Commonwealth Libraries for
reimbursement to the County.
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•

All Annual Reports were submitted by the March 18, 2022 deadline. All questions from the Office of
Commonwealth Libraries has been answered and our system rollup has been completed. There
were additional questions due to new personnel in the Office of Commonwealth Libraries.
Statistics are included in report. Let Agatha know if any questions.
Working on the County ARP funds chart. Seven libraries have submitted applications, including
Kennett. Kennett applied for over 3 million dollars in three different categories.

Development Director Report
Funding Task Force
• We are collecting and assimilating salary data, capital improvement projects, and fundraising
data from each member library to present our findings and possible next request to the
Commissioners.
• Working with the new director of Downingtown.
• Working with the following libraries:
o Chester County- Applied for new program grant May 13. Trust quarterly Board meeting
June 2.
o Coatesville- Providing development training for two new board members
o Working with Honey Brook, Oxford and Tredyffrin.
• Planning an event at Wellington Square Bookshop for a joint event.
Continuing Education and Advocacy Coordinator Report
• Legislative Breakfast - Went well overall. Sent a thank you to those who attended. There were
about 80-90 total attendees including 1 PA Senator, 3 PA Representatives, Staffers from 5
Senators/Reps, 5 Township Officials. Lauren asked for any feedback for future events.
• Michael Kumer presented “Recruiting and Retaining the Peak-Performing Board” on May 12.
Around 20 system Directors, Trustees, and Staff Members attended
• Peter Bromberg will present “Storytelling and Future-Proofing for Libraries” on June 8 from 34:30 PM. Lauren attached the link.
• Joe mentioned he would like to get the Annual Report done earlier. This will require Member
Libraries to be working on their stories earlier (potentially the end of the current year) and we
will need to do theme and what we are focusing on in the late Fall.
System Advisory Council Report
The meeting will be in August. Joe will be presenting the funding formula at this meeting.
Committees
Funding Task Force
There were two meetings. There are two mentoring projects being completed by Nicole and Lauren.
JoAnn is working with Malvern. JoAnn will discuss requesting additional funds from the County. Nicole
is looking at information about salaries increases to make libraries sustainable.
Institutional Advancement Committee
Meeting in June
Policy Committee
No updates
Strategic Planning and Facilities
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Report presented.
Technology
No Update
Executive Committee
No Update
Finance Committee
No Update

Governance Committee
Report was presented.
Visitor’s Comments
The meeting was adjourned at 10:05 AM.

_________________________________
Approved: Date, June 21, 2022
Brian Taylor, Secretary
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Wednesday, June 15, 2022

To:
JoAnn Weinberger, President
From: Joseph L. Sherwood, Executive Director
Re:

June 21, 2022 CCLS Executive Director’s Report
Legislative Items

PaLA Legislative items
• PA Budget Governor’s address for the 2022-2023 Budget was Feb 8th. Here are the
numbers:
Budget line

•
•
•
•
•
•
•
•
•

Change

Current

Governor’s

2021-2022
budget

proposed 20222023 budget

Public Library
Subsidy

$59,470,000

$60,470,000

Library services
for visually
impaired &
disabled
Library access
(Power Library,
IDS, statewide
catalog)
State Library,
Office of
Commonwealth
Libraries

$2,567,000

$2,567,000

$1 million
(1.7%
increase)
Zero

$3,071,000

$3,071,000

Zero

$2,238,000

$2,488,000

$250,000
(11.2%
increase)

From the Governor’s Advisory Council, the $1M of increased funding is going to the District
Centers that do not meet the base funding requirements in the Library Code, not distributed
broadly across the public libraries in Pennsylvania.
Article, Public libraries get some good news from Pa. Gov. Wolf’s proposed 2022 budget -

pennlive.com

PA House Appropriations committee hearing was March 7th.
PA Senate Appropriations committee hearing was March 10th.
PaLA Legislative Town Hall was March 22nd.
PaLA Ask for the 2022-2023 budget is $11.28 million in the public library subsidy and 5%
increases in the other budget lines.
They expect at least 40 new legislators will be elected in November.
PaLA Legislative Committee meetings were held on January 10, February 14, April 4.
Next PaLA Legislative Committee meeting will be on August 8, 2022.
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Chester County Library System
Executive Director’s Report, May 24, 2022

Funding Task Force
• JoAnn Weinberger (co-chair), Lisa Ionata Jack Hines and Carey Bresler are the appointed
members of the Funding Task Force. Additional attendees are Joe Sherwood, Nicole
Richards & Lauren Harshaw.
• An organizational meeting was held on June 4th, 2019 prior to the DLM at 8:30 am
• Meetings have been held:
o 2019 meetings on June 26, July 9, August 13, Sep 25, Oct 11, Nov 8, Dec 6
o 2020 meetings on Jan 3, Feb 7 and Mar 7, (moved to virtual) March 27, May 22,
June 12, July 3, July 24, August 28, September 11th, December 11th
o 2021 meetings on January 8th, March 5th, May 7th, June 4th, September 3rd , October
5th & November 12th.
o 2022 meetings on January 7th , February 4th, March 4th, May 6th, & May 20th.
• To date the committee has:
o Established a set of deliverables. (these are continuously reviewed).
o Established a Google ‘drive’ as a working area for the committee.
o Jack Hines has presented info to the DLM on June 4th and to the SAC on August 13th
o Made a recommendation to CCLS Pres. Earl Baker to request immediate additional
County Funding support for Member Libraries Materials purchases for 2020 of
$100,000
 Requested of the Member Libraries to send letters of support for the
Materials Request to the Commissioners.
 County Materials funding (2020) was approved, funding was distributed, and
has been spent. Agatha Lyons is working on an impact document.
o Presentations by Sen. Killion and Rep. Comitta to the SAC regarding creating public
impact.
o Working on overall library description document.
o Carey Bresler gave an update to the DLM on Feb 11 to discuss the progress of the
Task Force.
o JoAnn Weinberger’s presentation to the SAC in March was postponed and was held
August 11th.
o Made a formal recommendation to the CCLS Board which was approved and sent to
the County for the 2021 Budget process.
o Funding in the County 2021 Budget was increased.
o David Belanger (vice chair of the Governor’s Advisory Council on Library
Development, Director of the Lower Merion Library System and former Director of the
Delaware County Library System) made a presentation to the SAC on local funding
and best practices to encourage it.
o Don Kramer presented at the March 9th SAC meeting on Lobbying and other topics.
o The County Commissioners passed a proclamation for National Library Week.
o Recognition pins for Trustees have been received. Denny Leeper funded these .
o A report on activities to date was sent to the Chester County Commissioners.
o A PaLA conference program was held on September 28th; JoAnn Weinberger, Jack
Hines, Carey Bresler and Joe Sherwood presented.
o Chad Barger presented on Fundraising to the System Advisory Council, November
2021.
o Joe Sherwood presented the preliminary personnel analysis. Nicole Richards has
worked on gathering updated information, which she presented at the May 20th
meeting. Additional personnel information and sustainability analysis were done for
the June 17th meeting.
o PaLA had another call for Conference program proposals. A proposal to present an
updated version of our previous presentation was submitted and approved.

2|Page
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Chester County Library System
Executive Director’s Report, May 24, 2022

• Next meeting is June 17th.
System Items:
Board meeting visits
• Upcoming meetings:
o June 15 Downingtown Library
o June 22 Easttown Library
o Jul 28 Tredyffrin township Libraries
County ARPA money
• The County has announced an ARPA funding program with $102M to be distributed.
• I forwarded that announcement to Library Directors and Member Library Board Presidents.
• Finance Manager Rebecca Peck is serving on the County Committee.
• 9 Member Libraries applied for these funds. Details that Agatha gathered are at the end of
my report
Business Office
• The wrong contract was included last month. The correct 2022-2024 proposed contract with
Barbacane Thornton is in the Board packet.
• The Accountant II position has been posted and interviews have started.
• Discovered an issue with a member library and local taxes. Rebecca Peck is working on
resolving this.
• Rebecca Peck notified member libraries of a potential concern / issue with their Retirement
Plans. A memo is in the Board packet.
Computer Services
• Footfallcam has been physically installed at Exton as part of the 1st floor renovation. Tony
and staff are working on getting it set up and operating.
• Tony Wagner will be leading our evaluation of the CCLS.org website and any potential
upgrade. We’ve done a survey of staffers asking info on their and patron comments. The
committee has started meeting.
• A help Desk position has been posted and interviews have started.
Chester County Human Services (no update)
• Had a phone call with Department Head Pat Bokovitz regarding their review of their services
and how the Library System might fit in.
• Some CCL staff met via Zoom to discuss potential synergies with the Human Services
Department and their Consultant (Jason Alexander).
Member News
Avon Grove Library
• Continues with their Library Director search.
• Has had a patron complaint with community petitions for a book they have in the library
collection. The Board will be meeting with the individual. (no update)
Chester County Library & District Center
• Facilities items
o 1st floor re-design
 Keystone grant approved. Quarterly update for March 2022 is complete.
 Agatha is submitting invoices for reimbursement.
 Construction work started November 15th. Phase 1 work is complete.
 Furniture has been mostly delivered (some pieces are backordered). The
contractor is working on resolving issues and getting in backordered items.
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Chester County Library System
Executive Director’s Report, May 24, 2022

Glass walls were installed.
New signage on the front of the building (above the door) is installed, it still needs
to be hooked up for the lighting.
 They are in the punchlist phase.
Discussions regarding Video surveillance and retention periods. We have increased storage
space and are adjusting settings.
Received a preliminary quote from STACKMAP.
Responding to a Right to know request re video surveillance.



•
•
•

Coatesville Library
• Working on a response re access to Computer usage records for Coatesville Library.
• Will be responding to some comments on the Member Library survey re services provided by
the System / District and expectations.
• Will be visiting Coatesville on Friday July 15th.
Downingtown Library
• Had a meeting re “Friends of the Library” status and organizational authorization. It appears
as if a bank account will need to be added to our Financial system.
• Received a memo re Summer Reading Club and their theme.
Easttown Library
• Responded to a request for contractors.
Hankin Branch Library
• Reserve Study survey of the building has been received. We reviewed it as we worked on
Facility Improvement Requests for the Branch. Comments were sent to Facilities.
Honey Brook Community Library
• Visited on Friday June 10th.
• Received a copy of a grant that was sent in to Sen Muth for their building. (narrative
attached)
• Responded to a question regarding Health Insurance plans.
Kennett Library
• Received an update for the CCLS Board on their Capital Campaign. (included in the packet)
• Supplied the Finalized Audit to Kennett.
• Kennett’s ALP received a Dollar General Grant for $10,000.
Malvern Library
• I sent information on Voter Referendums to one of the Board members at their request.
• Rebecca forwarded the Sales Tax webinar for Malvern’s review.
Phoenixville Public Library
• Received $10,000 in ARPA funds to purchase e-materials from East Pikeland Township.
• Responded to a request for positional salary levels.
• Discussed the GETT program which we apparently missed.
Tredyffrin Public Library
• Rescheduled my Board meeting visit.
Closures:
• Tredyffrin was closed on Monday May 23 and Tuesday May 24th due to HVAC issues.
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Chester County Library System
Executive Director’s Report, May 24, 2022

ARP Funds - County
Y/N
Amount
AT
AG
CS
CCL
CO

YES
NO
NO
NO
NO

$
$
$
$
$

8,750.00
-

DO
EA
HH
HB
KE

YES
NO
NO
YES
YES

$ 24,000.00
$
$
$ 174,626.44
$3,146,126.00

MA
OX
PA
PK
PH
SC
TR
WC

YES
YES
NO
NO
YES
YES
YES
NO

$

49,000.00
$6,200

$
$ 30,000.00
$ 50,000.00
$ 13,750.00
$
$3,502,452.44

Purpose
Spanish-language picture books, Chester County museum passes, STEM kits, permanent building sign, outdoor programming supplies
(2 20’ tents, 5 folding tables and 24 chairs)
Did not apply because of other library priorities at the time.
Did not apply because it was too complicated and they did not have enough time. They also did not know what to apply for.
Did not apply…leaving funds for non-profits
Did not apply as they were unprepared with the necessary project information. Time was a factor.
$6,000 per year for 2023, 2024, 2025, and 2026. Funds were requested for updating and growing our youth non-fiction collections, for
ages 0-18. We specifically acts for funds to support collection development efforts in youth STEAM, Mental Health, and
Social/Cultural Diversity to directly address the broader public health implications of COVID-19.
Did not apply because of time constraints.
see CCL
facilities - $106,694.27; library materials - $20,000; programs - $20,480; administrative costs - $47,182.17
Request #1 disproportionately affected community
Based on the dimensions of the Adult Literacy classrooms and tutor rooms . . . cost to serve disproportionately affected community =
3,683 sq ft X $650.27 cost per sq foot = $2,394,944.
Request # 2 Public Health response The new Library will have individual room temperature and fresh air controls to insure good
ventilation . . . $751,182
new shelving and furniture in the Children’s Library and Annex including entertainment equipment for programming
outside tables, six stem kits, audio-books and Spanish language books (4000 materials)
Tredyffrin applied and PA will benefit.
Did not apply because they did not have anything they thought would fit.
$30,000 to be spent over 4 years-E-materials
Variety of line items including materials, lighting, programming, furniture
Hot spots and materials
Did not apply because they did not have anything that they thought would fit the guidelines.
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TO:
FROM:
SUBJECT:
DATE:

Joseph Sherwood
Agatha Lyons
Board Report
June 16, 2022

District Center Aid Budget: We are currently wrapping up the 2021-2022 budget year.
ARP Funds for Library Recovery: The Institute of Museum and Library Services has allocated $4,785,292
in emergency funding to the Office of Commonwealth Libraries. The estimated allocation for CCLS is
$153,581. This is a reimbursable LSTA grant for funds spent between April 8, 2021 and August 31, 2022.
A grant application based on an OverDrive e-materials collection development project, approved at the
December DLM, was submitted. The grant has been approved and the contract signed. The e-materials
Committee has met several times to work on the selection process. To date $104,247 of e-materials
have been ordered. A request for reimbursement was submitted in May for $41,061.
Keystone Grant Applications: The Chester County Library was awarded a grant for 2020. I am working
with Joe and County Facilities to submit invoices for reimbursement and complete the final reports for
the project. We have submitted $258,333 to Office of Commonwealth Libraries for reimbursement to
the County. We anticipate the next round of Keystone Grants to be announced in mid-July.
Library Director Vacancy: I continue to work with the Avon Grove Board to fill their Director vacancy
(July 2021). The position is currently listed on the ALA Joblist.
Circulation Statistics: May 2022 circulation was up 8.33% over May 2021. OverDrive circulation was
80,375 or 29.17% of the total circulation.
Computer Usage Data for May was distributed. The WIFI numbers are significantly lower for everyone.
Tony reports:
“The recent change to our public wireless regarding password protection is reflected in the
reporting for the past month. With Meraki, Public WIFI customers are counted once daily per unique
device, this has not changed. It appears that a subset of our visitors have not gone through the process
of entering the password to use the WIFI. Depending on the device, the previous open wireless allowed
for a more passive connection process. (just accepting the splash page)”
Self-Check: CCLS added the self-check feature of the Capira Mobile App to allow patrons to check out
their own items. Promotional information was sent in a system wide e-mail to card holders. Flyers and
information for social media were provided to Member Libraries. In May, 876 items were checked out
through Self-Check.
Curbside Service: As we moved through Covid, the Chester County Library System began offering
curbside service using a software package. In May, there were 559 reservations. The numbers for this
service continue to fluctuate. This software expires in June and will not be renewed. Several libraries
are considering continuing the service, without the specialized software.
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Museum Key and Lending Key were new items added to the CCA Budget for 2021 and 2022. They are
reservations and lending systems for museum passes, hot spots/tablets and other non-traditional items
in the “library of things”. The contract was signed, installation is complete and 6 libraries have currently
gone live. A system committee was formed to look at format, loan periods, statistics and pass renewal
dates which could lead to a more consistent patron experience. Chris Kibler is the chair of the
committee and presented the guidelines at the June DLM. The Member Libraries approved the Museum
Key Guidelines.
Capira: Below is the May2022 Capira Mobile analytics date.
May 2022 Capira
Mobile App
Analytics Data
462,268 Clicks
65,491
60,613
32,026
31,048
61,133
18,676
18,244

How App was used
Search Catalog
My Account
Item Details
Manage Account
Welcome
Holds
Checkouts

8109 Users
4,333
6,215
3,785
3,908
8,091
3,294
4,210

Flipster: For state purposes, usage is measured by combining downloads and online views. Circulation
YTD was down 14.87% over 2021 when circulation peaked during Covid. Some popular magazines are no
longer available through Flipster.
Platform Usage Report
CHESTER COUNTY LIBRARY SYSTEM
YTD

YTD

User Activity

May 22

May 21

2022

2021

Access Denied: Concurrent/Simultaneous User
Licence Limit Exceeded

0

3

3

7

Downloads

2956

3654

15390

17078

Online Views

1050

1458

5887

7916

Searches

727

786

3914

5258

Sessions

667

749

3513

4320
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•
•
•

All Member Libraries agreed to purchase additional titles from their materials budget. Chester
County Library also funds Flipster titles with subscriptions with a December renewal date.
District Center Aid funding of $12,000 were allocated in 2022 for this resource.
The District Librarians approved a metric to allocate Flipster Circulation (Downloads and Online
Views).
o If a library paid for a title, they will receive the circulation.
o For titles paid for with non-library specific funds (DCA), circulation would be allocated to
the libraries who have contributed funds based on the library’s percentage
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June 2022
TO:
FROM:
RE:

CCLS Board of Trustees
Nicole Richards
Development Director’s Report

1. Funding Task Force
The Funding Task Force is collecting and assimilating salary data, capital improvement projects,
and fundraising data from each member library in order to present our findings and possible
next request to the Commissioners. To fully understand this data, I have had phone or virtual
meetings with each member library director over the last several weeks.
2. Support for Member Libraries:
Chester County- Working with the JTC to submit a new grant, due July 5. The Trust quarterly
Board meeting was held June 8. Finalized all documentation for Trust audit and BC-O
certification.
Coatesville- Provided development training for two new board members
Downingtown- Visited Downingtown to conduct orientation for new Director.
Easttown- Conducted new Director orientation.
Honey Brook- Providing specific municipal funding training, including attending monthly
meetings and working with several new board members to provide development assistance.
Phoenixville- Worked with Director to develop a salary analysis for submission to the
Phoenixville Board.
Tredyffrin- Met with Development Director for networking and development training.
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TO: CCLS Board of Directors
FROM: Lauren Harshaw, Staff Development & Advocacy
SUBJECT: Board Report
DATE: June 21, 2022
Advocacy
•
•
•
•

Verbally encouraged municipal advocacy at DLM and once again offered assistance in
preparing municipal data/presentations
Responded to a member library’s question re: staff members attending municipal
meetings
Will be featuring systemwide resources such as Flipster, Museum Passes, etc. on ccls.org
newsflashes to help promote these items
Working with Spring City (as part of FTF pilot program) to schedule meetings with
municipal officials and develop presentation material

Continuing Education
•
•
•

•
•

Peter Bromberg presentation was cancelled due to low sign-ups
o Looking to reschedule in the fall
Deaf-Hearing Communication Centre Sensitivity Training will also take place in the fall
Will be providing workplace personality tests to systemwide staff members
o Directors received information regarding which tests are available & were asked
to choose for their staff members
Met with new directors for their orientation
Staff development day committee has formed and will meet on 6/23

Other
•
•
•

Attended Institutional Advancement Committee meeting on 6/1
Attended Funding Task Force meeting on 6/17
CCLS website committee meets again on 6/23
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Chester County Library System
Statement of Revenue and Expenditures
510 - COUNTY COORDINATION AID
From 1/1/2022 Through 5/31/2022

Total Budget

Year to Date
Actual

Total Budget
Variance
Original

Per Remaining

REVENUE
310000
310000

STATE REVENUE
STATE AID
Total STATE REVENUE
Total REVENUE

463,168.81
463,168.81
463,168.81

463,168.71
463,168.71
463,168.71

(0.10)
(0.10)
(0.10)

0.00%
0.00%
0.00%

2,186.00
40,000.00
5,541.00
1,200.00
5,595.00
3,120.00

0.00
39,249.00
2,773.47
0.00
2,289.37
0.00

2,186.00
751.00
2,767.53
1,200.00
3,305.63
3,120.00

100.00%
1.87%
49.94%
100.00%
59.08%
100.00%

EXPENSE
420000
421400
421450
421630
421900
423400
423402

LIBRARY MATERIALS
BOOKS-STANDING ORDERS
BOOKS-CENTRALIZED BEST SELLERS
BOOKS-LARGE TYPE
PROGRAMMING KITS
AUDIO BOOKS-ADULT
AUDIO BOOKS-ADULT-STANDING
ORDERS

423406
423420
429000

DOWNLOADABLE E-BOOKS - ADULT
DOWNLOADABLE SUBSCRIPTION
LIBRARY SUPPLIES - PROCESSING
Total LIBRARY MATERIALS
OTHER SERVICES AND CHARGES
PROFESSIONAL SERVICES
POSTAGE
OCLC/PALINET
TRAVEL & MILEAGE
ADVERTISING
ADVERTISING-OUTREACH
PROGRAMMING
PROGRAMMING-LEGISLATIVE/MUN...
CHESCONET CONNECTIVITY
CHARGES

44,707.19
6,000.00
175.00
108,524.19

13,885.13
2,000.00
0.00
60,196.97

30,822.06
4,000.00
175.00
48,327.22

68.94%
66.66%
100.00%
44.53%

315.00
250.00
19,540.65
150.00
18,000.00
2,000.00
1,530.00
3,000.00
96,729.00

315.00
50.66
8,764.55
0.00
11,910.06
0.00
400.00
3,684.75
47,397.68

0.00
199.34
10,776.10
150.00
6,089.94
2,000.00
1,130.00
(684.75)
49,331.32

0.00%
79.73%
55.14%
100.00%
33.83%
100.00%
73.85%
(22.82)%
50.99%

WEBSITE MAINTENANCE
EQUIPMENT LEASE-COMPUTERS
TRAINING-STAFF DEVELOPMENT
DUES & MEMBERSHIP
Total OTHER SERVICES AND CHARGES
SUPPLIES
SUPPLIES-COPIER
Total SUPPLIES
CAPITAL OUTLAY
CAPITAL OUTLAY-COMPUTER
SOFTWARE

2,575.00
69,000.00
11,000.00
2,750.00
226,839.65

0.00
24,012.82
0.00
0.00
96,535.52

2,575.00
44,987.18
11,000.00
2,750.00
130,304.13

100.00%
65.19%
100.00%
100.00%
57.44%

9,000.00
9,000.00

3,981.29
3,981.29

5,018.71
5,018.71

55.76%
55.76%

83,213.97

38,708.58

44,505.39

53.48%

5,591.00

0.00

5,591.00

100.00%

30,000.00

0.00

30,000.00

100.00%

118,804.97
463,168.81

38,708.58
199,422.36

80,096.39
263,746.45

67.42%
56.94%

0.00

263,746.35

263,746.35

0.00%

430000
431000
432000
432500
433000
433700
433701
434300
434380
437140
437200
438300
439130
439200
440000
442000
490000
495200
495205

CAPITAL OUTLAY-SMARTNET
CONTRACTS

495210

CAPITAL OUTLAY-TECHNOLOGY
UPGRADE
Total CAPITAL OUTLAY
Total EXPENSE
EXCESS OF REVENUE OVER EXPENSE
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Chester County Library System
Statement of Revenue and Expenditures
500 - DISTRICT CENTER AID FUNDS
From 7/1/2021 Through 5/31/2022

Total Budget

Year to Date
Actual

Total Budget
Variance
Original

Percent Remaining

REVENUE
310000
310000

STATE REVENUE
STATE AID
Total STATE REVENUE
Total REVENUE

353,947.42
353,947.42
353,947.42

353,947.42
353,947.42
353,947.42

0.00
0.00
0.00

0.00%
0.00%
0.00%

1,000.00
2,500.00
12,000.00
107,619.00
123,119.00

915.46
2,301.02
0.00
77,533.00
80,749.48

84.54
198.98
12,000.00
30,086.00
42,369.52

8.45%
7.95%
100.00%
27.95%
34.41%

2,000.00
13,478.00
500.00
200.00
3,700.00
1,312.80
0.00
130,000.00
1,200.00
23,136.62
2,500.00
3,500.00
7,000.00
188,527.42

356.25
10,108.00
155.33
110.86
1,384.68
1,312.80
247.40
129,093.44
564.00
22,166.25
985.20
690.00
5,025.00
172,199.21

1,643.75
3,370.00
344.67
89.14
2,315.32
0.00
(247.40)
906.56
636.00
970.37
1,514.80
2,810.00
1,975.00
16,328.21

82.18%
25.00%
68.93%
44.57%
62.57%
0.00%
0.00%
0.69%
53.00%
4.19%
60.59%
80.28%
28.21%
8.66%

700.00
700.00

465.18
465.18

234.82
234.82

33.54%
33.55%

1,600.00
1,600.00

537.51
537.51

1,062.49
1,062.49

66.40%
66.41%

40,001.00
40,001.00
353,947.42

29,122.88
29,122.88
283,074.26

10,878.12
10,878.12
70,873.16

27.19%
27.19%
20.02%

0.00

70,873.16

70,873.16

0.00%

EXPENSE
420000
421610
421620
422000
426200
430000
431000
431150
432000
432200
433000
434100
437000
437120
437510
438210
439100
439140
439150
440000
441000
450000
455000
490000
495200

LIBRARY MATERIALS
BOOKS-PROFESSIONAL
BOOKS-LITERACY
PERIODICALS
EIS-ON LINE SERVICES
Total LIBRARY MATERIALS
OTHER SERVICES AND CHARGES
PROFESSIONAL SERVICES
INTERLIBRARY DELIVERY IDS
POSTAGE
POSTAGE-INTERLIBRARY LOAN
TRAVEL & MILEAGE
PRINTING
EQUIPMENT MAINTENANCE AGREEMENT
INNOVATIVE SYSTEM MAINTENANCE
COMPUTER MAINTENANCE & REPAIR
EQUIPMENT LEASE-COPIERS - STAFF
TRAINING & WORKSHOPS
TRAINING-PROFESSIONAL DEVELOPMENT
TRAINING & WORKSHOPS-DISTRICT/SYSTEM
Total OTHER SERVICES AND CHARGES
SUPPLIES
SUPPLIES-OFFICE
Total SUPPLIES
MISCELLANEOUS
TRUSTEE ACCOUNT
Total MISCELLANEOUS
CAPITAL OUTLAY
CAPITAL OUTLAY-COMPUTER SOFTWARE
Total CAPITAL OUTLAY
Total EXPENSE
EXCESS OF REVENUE OVER EXPENSE
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May 18, 2022
To: CCLS Board
From: CCLS Finance Committee

RE: Contract renewal for 2022—2024 Audit

We have reviewed the proposed contract from Barbacane Thornton & Company to retain their services for the
2022 through 2024 audits for the Chester County Library System. A copy has been included in the packet for your
review.
Based upon feedback of their prior performance, we are recommending that the contract be approved.
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April 7, 2022

Mr. Joseph Sherwood
Executive Director
Chester County Library System Member Libraries
435 Exton Parkway
Exton, PA 19341-2496
Dear Mr. Sherwood:
You have requested that we audit the basic financial statements of the Chester County Member Libraries, which
comprise the combined statement of assets, liabilities, and net assets – modified cash basis as of December 31,
2022, 2023 and 2024, and the related statement of combined statement of revenue receipts, expenditures paid
and changed in net assets – modified cash basis for the years then ended, and the related notes to the combined
financial statements. We are pleased to confirm our acceptance and our understanding of this audit engagement
by means of this letter.
The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with auditing standards generally accepted in the United States
of America (GAAS) will always detect a material misstatement when it exists. Misstatements, including omissions, can
arise from fraud or error and are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.
Also, the document we submit to you will include the following additional information that will be subjected to the
auditing procedures applied in our audit of the financial statements.
The schedule of expenditures paid releasing net assets from restriction – modified cash basis, schedules of assets,
liabilities and net assets – modified cash basis, and schedules of revenue receipts, expenditures paid and changes
in net assets – modified cash basis will be presented for purposes of additional analysis and is not a required part
of the financial statements. Such information, which is the responsibility of management, will be subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. Our auditor’s report will
provide an opinion on the supplementary information in relation to the financial statements as a whole.
Auditor Responsibilities
We will conduct our audit in accordance with GAAS. As part of an audit in accordance with GAAS, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

•

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

503 Carr Road  Suite 100  Wilmington, DE 19809
302.478.8940  www.btcpa.com
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•

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. However, we will communicate to you in writing concerning any significant
deficiencies or material weaknesses in internal control relevant to the audit of the financial statements that
we have identified during the audit.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements, including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

•

Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about Chester County Member Libraries’ ability to continue as
a going concern for a reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements may not be detected exists, even though the audit is properly
planned and performed in accordance with GAAS.
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other periods.
As part of obtaining reasonable assurance about whether the financial statements are free from material
misstatement, we will perform tests of Chester County Member Libraries’ compliance with certain provisions of laws,
regulations, contracts, and grants that could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions is not an objective of our
audit, and accordingly, we will not express such an opinion.
Management Responsibilities
Our audit will be conducted on the basis that management acknowledge and understand that they have
responsibility:
a.

For the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America;

b.

For the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to error,
fraudulent financial reporting, misappropriation of assets, or violations of laws, governmental regulations,
grant agreements, or contractual agreements;

c.

To provide us with:
i.

Access to all information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters;

ii.

Additional information that we may request from management for the purpose of the audit;

iii.

Unrestricted access to persons within the entity from whom we determine it necessary to obtain audit
evidence;

d.

For including the auditor’s report in any document containing financial statements that indicates that such
financial statements have been audited by us;

e.

For identifying and ensuring that the entity complies with the laws and regulations applicable to its
activities;
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f.

For adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the current year period(s) under audit are immaterial,
both individually and in the aggregate, to the financial statements as a whole;

g.

For acceptance of nonattest services, including identifying the proper party to oversee nonattest work;

h.

For maintaining adequate records, selecting and applying accounting principles, and safeguarding
assets;

i.

For informing us of any unknown or suspected fraud affecting the entity involving management,
employees with significant role in internal control and others where fraud could have a material effect on
the financials; and

j.

For the accuracy and completeness of all information provided.

As part of our audit process, we will request from management written confirmation concerning representations
made to us in connection with the audit.
With regard to the supplementary information referred to above, you acknowledge and understand your
responsibility: (a) for the preparation of the supplementary information in accordance with the applicable criteria;
(b) to provide us with the appropriate written representations regarding supplementary information; (c) to include
our report on the supplementary information in any document that contains the supplementary information and
that indicates that we have reported on such supplementary information; and (d) to present the supplementary
information with the audited financial statements, or if the supplementary information will not be presented with the
audited financial statements, to make the audited financial statements readily available to the intended users of
the supplementary information no later than the date of issuance by you of the supplementary information and our
report thereon.
Nonattest Services
With respect to any nonattest services we perform, we will prepare the financial statements of the Chester County
Member Libraries in conformity with accounting principles generally accepted in the United States of America
based on information provided by you. We will propose adjusting or correcting journal entries to be reviewed and
approved by Chester County Member Libraries management.
We will not assume management responsibilities on behalf of Chester County Member Libraries. However, we will
provide advice and recommendations to assist management of Chester County Member Libraries in performing its
responsibilities.
Chester County Member Libraries’ management is responsible for (a) making all management decisions and
performing all management functions; (b) assigning a competent individual to oversee the services; (c) evaluating
the adequacy of the services performed; (d) evaluating and accepting responsibility for the results of the services
performed; and (e) establishing and maintaining internal controls, including monitoring ongoing activities.
Our responsibilities and limitations of the engagement are as follows:
•

We will perform the services in accordance with applicable professional standards.

•

The nonattest services are limited to the financial statement preparation services previously outlined. Our
firm, in its sole professional judgment, reserves the right to refuse to do any procedure or take any action
that could be construed as making management decisions or assuming management responsibilities,
including determining account coding and approving journal entries. Our firm will advise Chester County
Member Libraries with regard to tax positions taken in the preparation of the tax return, but Chester County
Member Libraries must make all decisions with regard to those matters.
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Reporting
We will issue a written report upon completion of our audit of Chester County Member Libraries’s basic financial
statements. Our report will be addressed to the Board of Directors of Chester County Member Libraries. We cannot
provide assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is necessary
for us to modify our opinion, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the
engagement.
Other Matters
You agree that we shall not be responsible for any claim that may arise out of or relate to any of the written or oral
representations relied upon by us in issuing our report to you.
In addition, you further agree to indemnify and hold us harmless from any claim, demand, or potential liability; and
you agree to tender a defense (including providing counsel) on our behalf, reasonably acceptable to us, to defend
against any claim, demand, or potential liability arising out of our services performed under this engagement
asserted, brought, or commenced against us by any third party relating to or pertaining to any false or misleading
representations by any officer, director, or member of your management team. It is expressly understood that your
indemnification and duty to defend obligations apply even if such claim, demand, or potential liability asserts that
we were negligent in any way or that the claimed negligence was our own negligence. If you fail to tender a
defense, you agree to pay all of our costs and attorneys’ fees incurred by us incident to defending against any
such claim, demand, or potential liability asserted, brought, or commenced against us by any third party.
Additionally, you agree to reimburse us for any settlement reached by us or any monetary award paid by us (unless
you have tendered the defense required herein) in the event any such claim, demand, or potential liability is
asserted, brought, or commenced against us by any third party.
You agree that any claim, dispute, or cause of action that may arise out of this engagement or relate, in any way,
to this engagement, prior to any claim or cause of action being brought in any court or in any other proceeding,
must first be brought to the attention of our Managing Partner by written notice (“Informal Dispute Notice”), and you
agree to give the Managing Partner at least twenty (20) days after receipt of your Informal Dispute Notice to resolve
any such claim or dispute (“Informal Dispute Procedure”).
After the expiration of the Informal Dispute Procedure, you agree that any dispute not resolved must be submitted
to mandatory mediation and that the parties will engage in the mediation process in good faith. The mandatory
mediation process shall be initiated by a written demand given by either party to the other party in the engagement
which describes the nature and basis of the dispute or disputes to be mediated and what relief and/or damages
are sought. A mediation demand must be made within one hundred eighty (180) days after the date of the Informal
Dispute Notice. Mediation shall be conducted in accordance with the Commercial Mediation Rules of the
American Arbitration Association existing as of the date of the mediation demand (“Mediation Rules”). The parties
may agree to the selection of a mediator. However, if the parties are unable to agree to the selection of a mediator
within twenty (20) days of the mediation demand (or such later time as the parties may mutually agree), such
mediator shall be selected in accordance with the Mediation Rules. The Mediator selected must have a minimum
of ten (10) years related experience. You shall advance the costs of the mediation, and we agree to reimburse
you for one-half of such costs at the conclusion of the mediation process or as may otherwise be mutually agreed
during the mediation process. The mediation shall be confidential.
Any court action or other litigation shall be conducted only within the County of New Castle, Delaware. Delaware
law shall apply irrespective of any conflicts of laws rules. You agree and consent to personal jurisdiction in the
federal and state courts located in New Castle County, Delaware. The parties both agree to waive any right to a
trial by jury in any dispute.
Any claim or litigation arising out of this engagement, except solely for any claims by us for payment of amounts
due to us under our invoices, must be commenced within the earlier of (i) one (1) year from the accrual of such
claim or cause of action; or (ii) one (1) year from the completion of the engagement, notwithstanding any statute
of limitations or other statutory provision to the contrary. It is expressly understood that the completion of the
engagement contemplated herein shall be deemed to have occurred upon delivery of our audit report to you.
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However, this period shall be deemed extended for ninety (90) days after the conclusion of the mediation process
if the parties were engaged in the mediation process on the date that the period to commence any claim or
litigation expires.
We shall not be liable for any incidental, consequential, punitive, exemplary, or noneconomic damages of any
sort. In addition, any damages shall be limited to the amount of professional fees paid by you to us in connection
with this engagement and shall not exceed such amount. Additionally, such damages shall only be required to
be paid once; and upon paying such damages, we shall have no further or other liability for any damages. Further,
we may refund to you the amount you paid for our services in connection with this engagement and fully discharge
any and all liability to you for damages whatsoever without admitting any fault or liability.
An auditor is required to be “independent” under applicable professional guidelines. If, at any time, our
independence is questioned, challenged, or otherwise at risk, we reserve the right to immediately discontinue any
further services until such time as such independence issue is resolved to our satisfaction. You agree that you shall
have no claim against us for any breach of this agreement if we, in good faith, cease performing work under this
engagement due to any issue of independence.
You agree, during the term of this engagement and for a period of six (6) months following the conclusion of this
engagement, not to discuss with or otherwise solicit for employment, hire, and/or appoint any person employed by
us without our prior written consent. This prohibition shall apply to each and all entities controlled by you or any of
your management team. If we give permission for you to engage in any act that you would otherwise be in violation
of this prohibition, you agree to pay for all additional services that we reasonably deem to be necessary in order
to maintain our independence. If you engage in any act that would be in violation of this prohibition, any reports
issued by us shall be automatically deemed withdrawn and void.
The parties agree that no third-party beneficiaries are intended to be created by this engagement or by the work
performed by us in connection with this engagement. However, without limiting the applicability of the foregoing,
it is expressly understood that any person or entity claiming to be a third-party beneficiary of our services under this
engagement shall be bound by all of the provisions of this engagement.
In the event we are required to respond to any subpoena, court order, or other legal process directing us to
produce documents and/or testimony (deposition, grand jury, trial, or otherwise) related to knowledge or
information we obtained and/or prepared related to, out of, or during the course of this engagement, you agree
to compensate us for all time expended by us, in the same manner as set forth above in connection with such
response, and to reimburse us all costs incurred in connection with such response at our usual rates in effect at
such time. We will notify you of the receipt of any such subpoena, court order, or other legal process, unless
prohibited by law, by forwarding same to your last known address in our billing records. Unless we receive from
you, at least a week before the response deadline in any such subpoena, court order, or other legal process, a
court order quashing or other evidence satisfactory to us in our sole discretion that such response deadline is
extended, we will respond to such subpoena, court order, or other legal process.
Other
We understand that your employees will prepare all confirmations we request and will locate any documents or
support for any other transactions we select for testing.
If you intend to publish or otherwise reproduce the financial statements and make reference to our firm, you agree
to provide us with printers’ proofs or masters for our review and approval before printing. You also agree to provide
us with a copy of the final reproduced material for our approval before it is distributed.
Regarding the electronic dissemination of audited financial statements, including financial statements published
electronically on your Internet website, you understand that electronic sites are a means to distribute information
and, therefore, we are not required to read the information contained in these sites or to consider the consistency
of other information in the electronic site with the original document.
Professional standards prohibit us from being the sole host and/or the sole storage for your financial and nonfinancial data. As such, it is your responsibility to maintain your original data and records, and we cannot be
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responsible to maintain such original information. By signing this engagement letter, you affirm that you have all
the data and records required to make your books and records complete.
Provisions of Engagement Administration, Timing, and Price
During the course of the engagement, we may communicate with you or your personnel via e-mail and you should
be aware that communication in those mediums contains a risk of misdirected or intercepted communications.
Jeffrey A. Kowalczyk, CPA, CFE, CGAP is the engagement partner for the audit services specified in this letter. His
responsibilities include supervising Barbacane, Thornton & Company LLP’s services performed as part of this
engagement and signing or authorizing another qualified firm representative to sign the audit report.
Our price for these services will be at our standard hourly rates plus out-of-pocket expenses. We estimate that our
price for the above services will be $17,600 for 2022, $18,675 for 2023 and $19,800 for 2024. Our standard hourly
rates vary according to the degree of responsibility involved and the experience level of the personnel assigned
to your audit. Our invoices for these services will be rendered each month as work progresses and are payable
upon presentation. Interest is charged at a rate of 1½ percent per month on past due invoices. In accordance
with our firm policies, work may be suspended if your account becomes 90 days or more overdue and will not be
resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our engagement
will be deemed to have been completed upon written notification of termination, even if we have not completed
our report(s). You will be obligated to compensate us for all time expended and to reimburse us for all out-ofpocket expenditures through the date of termination. The suspension or termination of our work may result in
adverse consequences to you including your failure to meet deadlines imposed by governments, lenders, or other
third parties. You agree that we will not be responsible for your failure to meet such deadlines, or for penalties or
interest that may be assessed against you resulting from such failure. The above price is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered
during the engagement. If significant additional time is necessary, we will discuss it with you and arrive at a new
price estimate.
A draft of our report will be made available on or before Aril 15, 2022. This timeline assures the timely availability
of requested audit documentation. If circumstances arise which require a change to this timeline, we will notify
you promptly.
You may request that we perform additional services not addressed in this engagement letter. If this occurs, we will
communicate with you the scope of the additional services and the estimated price. We also may issue a separate
engagement letter covering the additional services. In the absence of any other written communication from us
documenting such additional services, our services will continue to be governed by the terms of this engagement
letter.
The audit documentation for this engagement is the property of Barbacane, Thornton & Company, LLP and
constitutes confidential information. However, we may be requested to make certain audit documentation
available to a third party pursuant to authority given to it by law or regulation, or to peer reviewers. If requested,
access to such audit documentation will be provided under the supervision of Barbacane, Thornton & Company,
LLP’s personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the third
party. The third party may intend, or decide, to distribute the copies of information contained therein to others,
including other governmental agencies.
You agree to inform us of facts that may affect the financial statements of which you may become aware during
the period from the date of the auditor’s report to the date the financial statements are issued.
We agree to retain our audit documentation or work papers for a period of at least seven years from the date of
our report.
Further, we will be available during the year to consult with you on financial management and accounting matters
of a routine nature.
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Engagement Letter
April 7, 2022

Mr. Sherwood
Page 7

During the course of the audit, we may observe opportunities for economy in, or improved controls over, your
operations. We will bring such matters to the attention of the appropriate level of management, either orally or in
writing.
Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with,
the arrangements for our audit of the financial statements including our respective responsibilities.
We appreciate the opportunity to be your financial statement auditors and look forward to working with you and
your staff.
Very truly yours,

BARBACANE, THORNTON & COMPANY LLP
/odl
RESPONSE:
This letter correctly sets forth the understanding of Chester County Member Libraries.
Approved by

Date

______________________________________________________
Joseph Sherwood, Executive Director

____________________________________
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KENNETT UPDATE – E-MAIL FROM JEFF YETTER
Joe,
Here is an update on our fundraising for the new Kennett Library and Resource Center that you
requested. Brad will be sending you the update on the progress on the building.
You might mention to your Board that we do accept capital campaign donations from outside or our 8
municipalities service area. All donations are welcome.

The Library has a Guaranteed Maximum price of $21.7 million. In that price are over a $1
million in contingencies which if not used will lower the final cost. Covid added around $3
million due to material and labor cost increases from our final Design Development estimate.
Raised to date: $15,480,747
Library Donation $2,092,962 (Library Funds Sale of 5 Acre Ways Lane site and Sale of

current Library site)

Commonwealth of PA: $2,400,000 (RACP grants that we have qualified scope. Additional $1
million not yet scoped - total of $3.4 million)
Local Municipalities: $2,462,442 - 1 more Township to commit later this year
Private Philanthropy: $8,525,343
Major Government Grants pending.
LSA Grant - $799,391
Chrissy Houlehan Earmark - $764,045
ARPA Grants (2) - $3,146,126
2022 Capital Campaign Special Fundraising Events
May 14
handed out

Willowdale Point to Point - a lot of interest and a number of pledge packets

May 26

Rotary event at Galer Winery - Rotary pledged $50,000

June 1

Marshallton Inn Reception - in the followup phase, $5,000 so far

June 14
Weygandt Wine Tasting and Dinner - guest list aimed at the neighbors of Barbara
Forney, Evie Dutton and Phoebe Fisher
July 14
place

Topping Off Ceremony - Public event to celebrate the last piece of steel being put in
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Aug 25

Bowden Crab-Fest - Hosted by Author Mark Bowden and Eli Silberman

Sept 13
Patti LaBelle Benefit Concert - being held at the Longwood Gardens Outdoor
theatre - 1500 seats - $500,000 to $600,000 net projected - donated by
Longwood
Gardens
Sept 17
Clayton Bright’s Garden Party - Sculptor who has some bronzes going into
the new building inviting his neighbors
Sept 20
Longwood Dinner for major donors - private dinner at Longwood and a private
fountain show - donated by Longwood Gardens
Sept 25
donors

Inverbrook Farm Family picnic - Picnic for the to cultivate the next generation of
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Campaign for Kennett Library & Resource Center
MAJOR DONORS as of 5/12/2022
KENNETT LIBRARY &
RESOURCE CENTER

L E ADE R S H IP GIFTS
Honorary Campaign Chairs
Mandy Cabot
Peter Kjellerup
Founders of Dansko and Silk Grass Farms

Paul Redman
President and CEO of Longwood Gardens

Campaign Cabinet
Collis Townsend
Chair and Trustee
Larry Bosley
Barbara Cairns
Robert Fenza
Matt Fetick
Phoebe Fisher
Barbara Forney, Trustee
Buzz Hannum, Jr.
Steve and Ann Hutton
Pattie Morgan Miller
Claire Murray
Bob Norris
Library Trustees
Jeff Yetter, President
Brad Peiper, Vice President
Tom Swett, Chairman Emeritus
Staff
Mary Hutchins,
Development Associate
Christopher Manna,
Library Director
Kennett Library Board of Trustees has
collectively donated $855,150 to the
Capital Campaign.

$1,000,000 & Ab ove

$100, 000 – $249, 999

Anonymous
Commonwealth of Pennsylvania
Kennett Library

Borough of Kennett Square
Chatham Financial Foundation
The Crystal Trust
Michael and Audrey F. Donohue
Forney Family Foundation*
Mayor Matthew Fetick* and David Williams
Jennifer and Bob McNeil
Alice and Rod Moorhead
Newlin Township
Pennsbury Township
Leonard and Wendy Cotton-Orlando
Donald and Suzanne† Phillips
The Phillips Family
Charles and Patricia Robertson
The Bosley Family *
The Tri-M Group, LLC
Welfare Foundation

$750,000 – $99 9, 999
Cabot Kjellerup Foundation*
$500,000 – $74 9, 999
Carol and Jeff* Yetter
East Marlborough Township
Kennett Township
Longwood Foundation
New Garden Township
$250,000 – $49 9, 999
Downes Estate †
Gregory and Caroline Bentley**
Ann* and Steven* Hutton
Julie Carroll Noolan
Longwood Gardens
Michael and Nancy Pia
Meredith and Michael Rotko

M A JOR G IFT S
$50,000 – $99,999

$25, 000 – $49, 999

The Arcadia Foundation
Blue Yak Foundation
Estate of Clayton H. Downes
Mark and Gail* Bowden
Dan* and Amanda Gannon
Exelon Corporation
John and Carlene Jackson
John and Kerry Harper
Kennett Rotary Alliance
Dale Melton**
Jack and Carol Merrick
Michael and Anne Moran
Debbie and Bob* Norris
West Marlborough Township

Richard and Jessie Benjamin
Rob* and Marcy Fenza
Beiler-Cambell Realtors & 		
Appraisers
Chichester duPont Foundation
Crestlea Foundation
The Davenport Foundation
Ann Humes
Stephanie Jackson †
William R. Landmesser †
Dr. Richard and Sara Leff
Marmot Foundation
Robert and Loren* Pearson
Duer and Edna Bennett Pierce
Morris and Boo Stroud
Lynn Wachman and Mike Guttman*
The Hutton Family Help Fund Of The
Chester County Community Foundation
WSFS Community Foundation

* Board or Cabinet Member
† Deceased

**Melton Terrace Donation
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Campaign for Kennett Library & Resource Center
RECOGNITION OPPORTUNITIES as of 5/31/22
KENNETT LIBRARY &
RESOURCE CENTER

RE C O G N IT ION
Donors whose cumulative
giving reaches $50,000
& above are inducted into
the Legacy Society and
are recognized at a special
donor reception and on
the Legacy Society Donor
Plaque.
All donors who give $5,000
& above are recognized on
the main donor plaque.
Donor plaques will be
placed on various rooms
and areas of the facility in
keeping with the
levels below.
All donors are recognized by
level of giving in the Annual
Report and on the Website.
Donors can choose to
remain anonymous.

P ro p e r Na m i ng O pportu nitie s
Proper Naming
Proper Naming
Proper Naming
Proper Naming

of The Kennett Library & (Name ) Resource Center – $5,000,000
of The Auditorium – $3,000,000
of Children’s Library & Stacks – $1,500,000
of the Terrace – $1,500,000 (Committed)

P l aq u e O pportu nitie s
$1,0 00,0 00
Adult Library & Stacks
First Floor Lobby
First Floor Art & Exhibition Gallery
$750,0 00
Bayard Taylor Room (Committed )
$ 500,0 00
Adult Maker Space
Circulation Desk
Quiet Reading & Reflection Room (Committed )
Young Adult Library and Stacks
$250,0 00
Audio-Visual Technology
Adult Literacy Classrooms (One Committed )
Children’s Maker Space (Committed )
Community Classroom
Multi-Purpose Rooms (2)
Second Floor Lobby
Solar Panels for Renewable Energy
$100,0 00
Adult Library Furnishings
Adult Literacy Offices (Committed )
Artist inspired Donor Wall
Office of the Director
Staff Suite & Meeting Room
Young Adult Group Study Room (Committed )
Children’s Library Furnishing (Committed )
$50,0 00
Group Study Room (Committed)
Tree of Knowledge that connects first and second floor (Committed )
Tutor Rooms (4) (1Committed)
$25,0 00
Adult Maker Space Technology (Committed )
Childrens Library Circulation Desk (Committed )
Children’s Maker Space Technology (Committed)
Campus Landscaping (Committed)
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2021-22 Grant Request Instructions and Information
Thank you for your interest in available grant funding through various commonwealth
programs. To better assist with identifying eligibility for funding, please read the information
below carefully and complete the form on the following page.
→ Grant applications for 2021-22 may not be less than $50,000.
 All projects proposed should be ready for action with all required funds accounted
for in addition to the amount requested on the following page. All permits, other
requirements, and items/staff necessary should be secured as well.
 In most cases commonwealth grants cannot be used as a local match for other
commonwealth funding programs.
→ Available grant programs include: community and economic development projects (such as
small capital projects, equipment purchase, or neighborhood/business improvements);
blight remediation and flood control projects; emergency response; arts and cultural
programming; projects promoting tourism and/or the arts (including local); school district
supplemental assistance; after-school or extracurricular programming with an underlying
educational purpose; cultural organizations providing educational programs and outreach;
library services; job training, re-training, and apprenticeship activities; health and wellness
programming; and health and human services supports.
 In addition, during fiscal year 2021-22, funding related to COVID response may be
available. This may include costs incurred directly responding to the pandemic, costs
to reopen safely, or lost revenues due to pandemic-related issues.
→ Given the uncertain nature of grant program funding being available in the next or future
fiscal years, requests are urged to address one-time funding needs.
 Ongoing costs would need documentation a grant would serve only bridge funding
until receipt of a permanent funding source.
 Scholarships or other assistance that goes directly to a private citizen are not
allowable costs.
 No subgrants of commonwealth awards are allowed.
→ Most grant programs release payment based on submitted invoice (either paid or
awaiting payment). Projects already completed or near completion with available invoices
tend to be paid more expediently. Prospective payments are not impossible but need
required waivers and detailed close-out reports. If a prospective payment is issued and the
grantee does not expend all the funds awarded or is missing paperwork, that grantee will
need to return the funding in question to the commonwealth.
→ Grant processing may take several months. Once an information form is received and
initially reviewed, the request will be submitted to the applicable agency. Requests are
submitted once a month. The agency will then contact the potential grantee with a formal
application and instructions. The applicant should work directly with the agency.
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2021-22 Grant Applicant Information Form
Applicant Name:

HONEY BROOK COMMUNITY LIBRARY

Applicant Mailing Address:

687 COMPASS ROAD
HONEY BROOK, PA 19344

Contact Person:

PACHY BANKS-CABRAL

Contact Person Phone Number(s):

484.802.9580

Contact Person Email Address(es):

PACHYBANKS@GMAIL.COM

Is this request in response to or necessary to move forward from the COVID-19 pandemic? YES or NO
Brief description/mission statement of the applying entity (non-government):
Honey Brook Community Library is committed to being a superior community resource by providing a
wide variety of information and services while promoting literacy, education, and entertainment for
community members of all ages.
Proposed Grant Amount:

$1,149,900.00

Summary of the Project:
Honey Brook Community Library -HBCL- is requesting funds for a capital project to expand the square
footage of the Library. This expansion will address the Library’s need for physical space to hold
educational programs and provide constituents of all ages with appropriate space to read, meet, and
participate in the programs offered. The Covid19 Pandemic exacerbated the already unfit conditions of
the Library and made this capital project urgent with requirements of space, social distancing, and
ventilation upgrade to allow the continued operations of the Library and provide patrons with a safe
community environment.
Proposed budget to be covered by the grant award:
DESCRIPTION

AMOUNT

PHASE 1. Community Center and Main Library Infrastructure Remodel

$552,950.00

PHASE 2. Youth and Teen Wing Construction

$486,550.00

PHASE 3. Patron Reading Lounge

$110,400.00

TOTAL

$1,149,900.00

Additional information may be attached.
This document is meant for internal use only to assess for possible eligibility.
It is not an application for commonwealth programs. All proposed projects should be ready for action
(i.e funds, permits, and items/staff necessary to complete the project).
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ARPA

STATEMENT OF NEED
The Honey Brook Community Library -HBCL- needs to expand its physical plant to meet the needs of the
community members served by the Library. The current Library footprint does not allow for community
gathering and it is sufficient to hold educational programs.
Honey Brook Community Library is requesting funds for the expansion of the Library. This expansion, as
detailed below, will address the existing requirements of additional space, social distancing, and
ventilation exacerbated by the Covid19 Pandemic, allow the continued operations of the Library and its
educational program offerings, and provide patrons with a safe community environment.
PROJECT DETAILS
A Building Program Report, prepared by Library Building Consultant Rich Bowra in February 2019, and
attached as a supporting document, deemed the current square footage of the building (3,465 square
feet) insufficient to serve our constituents and deliver the 275+ programs offered by the Library. This
feasibility study recommended an expansion to bring HBCL’s main building to 7,994 gross square feet
providing sufficient room to hold all programs, adequate lighting, and efficient ventilation. The
assessment, performed pre-Covid, took into consideration usage of space and program participation
under traditional circumstances.
To address the public space requirements and health guidelines, HBCL’s Capital Campaign has been
broken down in three phases. The three-phase construction plan—as highlighted in the attached
architectural floor plans—are as follow:
Phase 1: Community Center and services, main Library infrastructure remodel (including ventilation
system), library exterior and parking lot.
Phase 2: Children and Young adults’ area.
Phase 3: Adult reading area.
As stated in the Interim Final Rule for the Coronavirus State and Local Fiscal Recovery Funds, dated May
17, 2021, II. Eligible Uses, A. Public Health, and Economic Impacts:
“Assessing whether a program or service ‘‘responds to’’ the COVID–19 public health emergency requires
the recipient to, first, identify a need or negative impact (1) of the COVID–19 public health emergency
and, second, identify how the program, service, or other intervention addresses the identified need or
impact (2).”
Also, as stated in the Interim Final Rule for the Coronavirus State and Local Fiscal Recovery Funds, dated
May 17, 2021, II. Eligible Uses, A. Public Health, and Economic Impacts, 1. Responding to COVID–19:
“New or heightened public health needs include … enforcement of public health orders (3)” and
“State, local, and Tribal governments have also supported major efforts to prevent COVID–19 spread
through safety measures at key settings like… public facilities (4). This has included implementing
infection prevention measures or making ventilation improvements (5) in congregate settings,
health care settings, or other key locations. Other response and adaptation costs include capital
investments in public facilities to meet pandemic operational needs, such as physical plant
improvements. (6)”
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Additionally, as stated in the Coronavirus State & Local Fiscal Recovery Funds: Overview of the Final
Rule, effective on April 1, 2022, Page 23:
“Assistance to Nonprofits, Impacted Nonprofits: Recipients can identify nonprofits impacted by the
pandemic, and measures to respond, in many ways; for example, recipients could consider: Decreased
revenue, Financial insecurity, Increased costs, Capacity to weather financial hardship, Challenges
covering payroll, rent or mortgage, and other operating costs.
Assistance to nonprofits that experienced negative economic impacts includes the following enumerated
uses: Loans or grants to mitigate financial hardship;
And, Disproportionately Impacted Nonprofits, Treasury presumes that the following nonprofits are
disproportionately impacted by the pandemic: Nonprofits operating in the U.S. territories.”
The Honey Brook Community Library Board of Trustees wishes to provide all necessary information to
support our assertion that the expansion and new ventilation system of our Library is critical to properly
serve our community and that this need has become critical after the Covid19 Pandemic. The following
key points relate to the Interim Final Rule and Overview of the Final Rule of the Coronavirus State &
Local Fiscal Recovery Funds.
1. Need or negative impact. The Honey Brook Community Library has been forced to cancel
important programs, educational and community activities, and limit the number of
constituents served inside the Library for lack of space. Since March 2020 at least 132 programs
have been canceled. To comply with public health orders, the already insufficient building
capacity of 75 was reduced to 32, a 50% less than pre-Covid capacity.
Per state requirements, the HBCL must offer programs to constituents of all ages. State funding
is dependent on meeting the program requirements. Yearly program statistics must be
presented to the state detailing, by age group, the number of programs held and the number of
attendees. Our inability to offer programs because of space restrictions and public health
requirements, significantly impacts our funding from state. In addition, we are required to
deliver a minimum number of programs each year as part of our membership agreement with
Chester County Library System.
The need for the physical intervention and expansion of our building and the negative
consequences it carries are urgent and vital to the sustainability of the Library.
2. Intervention that addresses the identified need or impact. The recommended expansion of
HBCL becomes a needed and crucial measure to continue serving the 19,450+ community
members serviced by the Library.
3. Enforcement of public health orders. Abiding by the necessary public health measures within
the Library’s restricted physical plant had great negative impact in both the Library and the
community members we serve.
4. Safety measures at key settings like public facilities. The HBCL is an important community
resource and key public facility serving 19,450+ patrons.
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5. Making ventilation improvements. As part of the expansion and to meet the CDC ventilation
standards, HBCL will be equipped with new ventilation systems in both the remodeled part and
new construction area. The ventilation systems will allow for proper flow and filtration, humidity
control and other environment factors required to ensure the integral preservation of our
library collection. It will also enable proper outside air mixing and exchanging supplemented by
HEPTA and UVGI systems, a key provision to dramatically decrease the propagation of airborne
deceases and ensure the safety of the community.
6. Capital investments in public facilities to meet pandemic operational needs. Expansion and
intervention of our infrastructure is urgent to operate, offer a healthy Library experience, and
deliver educational programs and events safely and properly.
7. Mitigation tactics, such as physical plant changes to enable social distancing. It is not possible
for HBCL to operate at capacity, deliver regular programming, and guarantee a safe
environment to our constituents without changes in our physical plant and improvements on
our ventilation system.
We understand that, as a key location of public and community gathering, these necessary measures,
changes in our physical plant, and improvements on our ventilation system, fall within the eligible uses
identified in the statute.
PROJECT BUDGET NARRATIVE
Review of the preliminary estimate costs for Phases 1, 2 & 3 of Honey Brook Library’ Capital project to
adjust for current cost increases and inflation results in a +/- 29% increase from the original estimate.
Upon consulting construction field professionals, the estimate cost per sq ft for all project phases has
been increased by $25 per sq ft. This increase aligns -conservatively- with the current costing estimates
for commercial construction and will rely in managing the project judicious and relying on volunteerism
to defray the costing difference where possible.
Below the comments from an architect with experience with commercial properties and churches:
“I’ve reviewed the preliminary numbers and find them to be feasible. The greatest variables are drifting
the scope of the intent to be more than original planned, unknown finish qualities, labor rates
(depending on financing requirements) and the use of small local contractors. Some material costs have
leveled off and some have started coming back down. With the interest rates rising the overall demand
will slow down. In my opinion you will probably be able to achieve your numbers 6-12 months from now
and not today.”
James S. Carr, AIA, NCARB
Principal, CARR ARCHITECTURE & LAND PLANNING
HONEY BROOK LIBRARY GENERAL INFORMATION
Honey Brook Community Library (HBCL) serves a population of 19,450+ community members. Patrons
include children and adults of all ages and backgrounds, educators, farmers, and a diverse cohort of
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members of the community from Honey Brook -including Honey Brook Borough-, West Caln, and West
Nantmeal Townships in Chester County, Caernarvon Township in Berks County, and Narvon Township in
Lancaster County.
HBCL is committed to being a superior community resource by providing a wide variety of information
and services while promoting literacy, education, and entertainment for community members of all
ages. Annually, the Library welcomes 32K+ visits, serves 15K+ constituents, and offers 275+ educational
programs with over 2,900 program participants. Constituents check out over 71,495 items per year.
The Library first opened in 1927 as the Honey Brook Free Library and was sponsored by the Lions Club.
In 1962 the Honey Brook Borough established the Library and in 1978 the Library joined the Chester
County Library District. The Library moved to its current location in 2002.
The organization is overseen by a Board of Trustees and an annual financial audit is performed by the
Chester County Library System and a third-party auditor. The Honey Brook Community Library finances
are managed by the Finance Department of the Chester County Library System. The organization has
over 60 years of experience managing restricted and project designated funds.
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MEMORANDUM
June 15, 2022
TO: CCLS Board
FROM: Rebecca Peck, Finance Manager
RE: Member Library 403(b) Retirement Plan Concerns
It has come to our attention that some of the Member Libraries may not be in compliance with
IRS/Department of Labor reporting requirements for the 403(b) plans that they offer their employees
through TIAA.
Since the plans are administered by the individual libraries, we have notified them that they may have
compliance issues, including but not limited to: updated plan documents, correct status of plans (ERISA vs
Non-ERISA), and annual reporting/filing. We have advised them to look into the matter, since our role
with these plans is limited to payroll functions, i.e. setting up employee deductions/employer
contributions, and remitting the corresponding payments.
We’ve asked them to keep us up to date on their findings.

cc: Joseph Sherwood, Agatha Lyons
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June 6th, 2022

Dear CCLS Board of Trustees:
I am writing to request a retroactive formal exception for the Downingtown Library Summer Reading
Program. In the absence of having a new permanent Director in place until April 18th, 2022,
Downingtown staff chose to use the I-Read Summer Reading theme “Beyond the Beaten Path.” They
chose to use this program instead of using the Collaborative Summer Library Program that all Chester
County Library System members are asked to use, as they were unaware this was a requirement.
I learned of the change shortly after I began my position here at Downingtown, and the Summer
Program was already planned. Additionally, I did not learn of the system requirement for all Member
Libraries to participate in the Collaborative Summer Library Program until a discussion with Agatha
Lyons, District Consultant.
Thank you for your understanding; Downingtown Library will resume participation in the Collaborative
Summer Library Program in 2023.
Best,
Lauren Smyth
Director
Downingtown Library
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PROJECT TEAM MEMBERS:
Kennett Library:
Jeff Yetter, Board of Trustees President
Brad Peiper, Board of Trustees Vice President
Gail Bowden, Trustee
Rob Fenza, Capital Campaign Cabinet
Michael Guttman, Trustee
Will Majarian, Board of Trustees Secretary
Brenda Mercomes, Trustee
Loren Pearson, Trustee
Collis Townsend, Trustee
Megan Walters, Library Director
RRMM Architects:
Keith Leonard, Principal
Brandon Hughes, Project Manager
Regester Associates, Inc.:
Jim Fritsch, Civil Engineer
CBRE | Heery, Inc.:
Bob Monser, Vice President
Matt Eskridge, Sr. Construction Project Manager
EDiS Company:
Mike Freda, Vice President & Operations Manager
Gregg Clark, Director of Field Operations
Erik Fay, Operations Manager
Kevin Lucas, Senior Project Manager
Jon Shanus, Project Manager
Mike Buck, Superintendent

NEW KENNETT LIBRARY
Project Status Report
MAY 2022
PROJECT INFORMATION:
The new Kennett Library located at 320 East State Street, Kennett Square, PA 19348 will replace the
existing Kennett Library located at 216 East State Street, Kennett Square, PA 19348. The new 33,425
square foot library will include two stories with a partial basement. Prior to the construction of the new
library two existing buildings and a shed were razed to make way for the new building. The building
features a 110-seat lecture hall, classrooms, quiet study rooms, adult and children’s maker spaces, tutor
rooms and a rooftop terrace.
Project Schedule:

Description
Main Building Construction (Start):
Main Building Permits in Place:
Steel Erection (Finish):
Interior Framing (Finish):
Second Floor Slab on metal deck (Finish):
Foundations & Site Retaining Walls (Finish):
First Floor Slab on grade (Finish):
Sitework, Shoring & Utilities (Finish):
Exterior Parking Lot & Landscaping (Finish):
MEP Rough-in (Finish):
Roofing (Finish):
Envelope (Finish):
MEP Finishes (Finish):
Interior Finishes (Finish):
Substantial Completion:
MEP Commissioning (Finish):
Owner Move-in (Start):
Building Occupancy:

Date
December 20, 2021
December 23, 2021
July 13, 2022
August 1, 2022
August 3, 2022
August 10, 2022
August 10, 2022
Sept 7, 2022
October 19, 2022
November 16, 2022
December 7, 2022
January 18, 2023
February 3, 2023
February 8, 2023
March 20, 2023
April 10, 2023
April 11, 2023
May 9, 2023

Variance from
March 2022
[# of days]

8
(21)
19
69
19
(1)
(43)
(1)
29
28
(3)
6
(2)
(2)
(1)
(1)

NEW KENNETT LIBRARY
Project Status Report
MAY 2022
EXECUTIVE SUMMARY:
Installation of waterproofing and foundation drains continued this month. DT Taylor built an access road
and pad for the steel erector’s crane. The steel erector mobilized to the site, delivered the first sequence
of steel and their crane and began steel erection this month. CMU wall construction continued with the
perimeter foundation walls along the east and south sides of the building, the pump room and Stairs #1
and #2. DT Taylor backfilled foundation walls and established subgrade for the building pad. DT Taylor
grouted the existing terra cotta line solid and abandoned it in place. DT Taylor and Steif demobilized from
the site while the steel erector swings steel overhead, and the west side property line issue is addressed.
Tri-M continued electrical and mechanical rough-in as the CMU walls were built. Tri-M began excavation
for, installation of and concrete encasement of the primary and secondary electric and telecom conduits
from the pole on S Willow St to the main electrical room. Underslab rough-in of electric conduit from the
main electrical room to the building columns continued this month. Degli Obizzi began roughing in
underslab and riser piping for the sanitary and storm systems.
Submittal processing and procurement activities continued this month.
CRITICAL ISSUES:
First Floor Re-design
Requested modifications to the layout of the first floor were relayed to the design team on January 25,
2022. The goal of the re-design is to expand the patron space and create an Audio/Sound room on the
first floor. Layout changes to the stacks, furniture and circulation desk and increased electrical
infrastructure are also included in the re-design request. The Library authorized RRMM and their
consultants to provide updated construction documents on February 3, 2022. RRMM submitted the
revised plans to the Borough for permit review on March 7, 2022. The documents were reviewed by the
Library and issued to EDiS on March 9, 2022 for review and pricing concurrent with Borough permit
review to avoid delays to coordination and construction of the work. EDiS submitted pricing detailing
the cost impact of the first-floor layout changes issued under ASI #3 this month. CBRE notified EDiS of
the Library’s approval of the ASI #3 change order pricing on May 12, 2022. The net cost of the ASI #3
changes is $32,574.72.
Material Availability / Long Lead Times
EDiS has been notified by their glazing sub-contractor that the curtainwall and exterior storefront
materials may not ship until as late as the end of September. The current schedule reflects the
storefront and curtainwall installations beginning in late August. EDiS is preparing for temporary
enclosure of the north and east elevations of the building if the curtainwall materials are not available
by the scheduled installation date.
West Retaining Wall
The Library received a notice on March 1, 2022 to cease and desist all activities along the Ballyhara
property to the west of the site. The sitework contractors re-sequenced as many activities as possible
but could not progress their work any further and pulled off the site this month. Schedule and financial
impacts to the project may continue to accrue until the issue is resolved. Due to the sensitive nature of

NEW KENNETT LIBRARY
Project Status Report
MAY 2022
this topic limited information pertaining to the issue will be included in CBRE Heery’s project status
reports.
Electrical and Lighting Redesign
The Library notified RRMM of their requests for revised quantities and locations of electrical receptacles
on May 11, 2022. RRMM prepared a redesign fee amendment in the amount of $2,982 which was
executed by the Library on May 24, 2022. RRMM is currently revising the power and lighting plans as
requested and will issue them via ASI to EDiS for pricing next month.
COST SUMMARY:
The latest anticipated Project Budget is $21,735,280. The overall project budget has not changed since
the January 2022 update.
One change order was processed this month for RRMM’s design fee amendment in the amount of $2,982
for the electrical power and lighting revisions requested by the Library. The additional cost was covered
by the Owner’s Contingency.
The net remaining Owner’s Contingency is $352,713 after deducting the approved change order from the
previous Owner’s Contingency balance.
PROJECT SCHEDULE:
CBRE Heery has developed a master schedule based on input from the Kennett Library Board of Trustees,
RRMM, Regester, EDiS and Kennett Borough. Per the executed GMP amendment, the substantial
completion date for EDiS’ construction contract has been established as March 15, 2023. EDiS’ June 2022
schedule update, dated June 3, 2022, reflects March 20, 2023 as the forecast substantial completion date
for the project. CBRE Heery recommends the Library reject EDiS’ June 2022 schedule update for failure
to meet the contractual substantial completion date.
EDiS’ June 2022 schedule update includes further slippage of the milestone dates summarized on page 4
of this report due to resequencing of activities and inability to progress work along the West side of the
site. The steel erection activity slipped by eight (8) days mainly due to poor weather at the end of April
and beginning of May which caused similar slippage to the first and second floor pours. The project will
continue to experience lack of progress and work inefficiencies until the work stoppage along the Sinton
property line is resolved.
The following work is forecast to occur in June 2022: Restoration of S Willow St, below grade
waterproofing, CMU wall construction, underslab utility rough-in, the Lecture Hall slab on grade pour and
steel erection.
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CONCLUSION:
The data included in this monthly report serves to illustrate the current progress being made on the New
Kennett Library Project. To summarize, site activities include sitework, foundations, underslab and in wall
MEP rough-in, CMU wall construction and steel erection.
EDiS and their sub-contractors are fully
engaged on the project through the submittal process to procure materials for the project in a timely
manner. CBRE Heery continues to work with the Kennett Library Board of Trustees, RRMM Architects,
Regester, EDiS and DT Taylor with the goal of delivering a successful project for all parties involved.
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Appendix A – Cost Summary

ANTICIPATED COST REPORT DETAILED
Monday, June 13, 2022

General Project Information
Project Name

New Kennett Library

Project Number

HII-2025000

Location

320 East State Street, Kennett Square, PA 19348, Pennsylvania 19348

Project Manager

Matt Eskridge

Rentable Area

0

Usable Area

0

Gross Area

33,425 Sq ft

TI Allowance

$0.00
BUDGET
A
New Kennett Library

B

Approved BudgetApproved Budget
Capital

Expense

COST

ACTUALS

C

D

E

F

G

H

I

J

K

L

M

N

O

P

Q

R

S

Approved

Adjustments

Approved Budget

Current

Original

Approved

Current

Pending

Pending

Projected

Anticipated

Variance

Variance %

Invoiced

Retained

Paid

Remaining

Changes

Budget

Committed

Changes

Committed

Committed

Changes

Exposure

Final Cost (AFC)
M-F

N/F

Budget
A+B

C+D+E

G+H

I+J+K+L

1

Planning and Design

$1,812,646.00

$0.00

$1,812,646.00

$45,155.00

$379,599.21

$2,237,400.21

$1,501,515.00

$202,254.21

$1,703,769.21

$0.00

$0.00

$0.00

$1,703,769.21

($533,631.00)

1.10

Architecture/Engineering

$1,312,702.00

$0.00

$1,312,702.00

$45,155.00

$139,599.21

$1,497,456.21

$1,320,202.00

$177,254.21

$1,497,456.21

$0.00

$0.00

$0.00

$1,497,456.21

$1,135,535.00

$0.00

$1,135,535.00

$45,155.00

$50,271.25

$1,230,961.25

$1,135,535.00

$95,426.25

$1,230,961.25

$0.00

$0.00

$0.00

1.10.2 Architectural Advisor

$12,411.00

$0.00

$12,411.00

-

-

$12,411.00

$12,411.00

$0.00

$12,411.00

$0.00

$0.00

1.10.3 Geotechnical Consultant

$18,766.00

$0.00

$18,766.00

-

$2,500.00

$21,266.00

$18,766.00

$2,500.00

$21,266.00

$0.00

$125,990.00

$0.00

$125,990.00

-

$79,327.96

$205,317.96

$125,990.00

$79,327.96

$205,317.96

$20,000.00

$0.00

$20,000.00

-

$7,500.00

$27,500.00

$27,500.00

$0.00

$499,944.00

$0.00

$499,944.00

-

$170,000.00

$669,944.00

$123,785.00

$35,000.00

$0.00

$35,000.00

-

-

$35,000.00

$400,000.00

$0.00

$400,000.00

-

$145,000.00

$20,000.00

$0.00

$20,000.00

-

-

1.10.1 Architetural / Engineering Fees

1.10.4 Civil Engineer
1.10.5 Commissioning
1.20

Specialty Consultants

1.20.1 Strategy & Communications Consultant
1.20.2 Capital Campaign Consultant
1.20.3 LEED

I-R

-23.85 %

$1,483,627.78

$0.00

$0.00

$1,703,769.21

$0.00

0.00 %

$1,338,992.29

$0.00

$0.00

$1,497,456.21

$1,230,961.25

$0.00

0.00 %

$1,092,309.76

$0.00

$0.00

$1,230,961.25

$0.00

$12,411.00

$0.00

0.00 %

$12,411.00

$0.00

$0.00

$12,411.00

$0.00

$0.00

$21,266.00

$0.00

0.00 %

$21,266.00

$0.00

$0.00

$21,266.00

$0.00

$0.00

$0.00

$205,317.96

$0.00

0.00 %

$201,668.03

$0.00

$0.00

$205,317.96

$27,500.00

$0.00

$0.00

$0.00

$27,500.00

$0.00

0.00 %

$11,337.50

$0.00

$0.00

$27,500.00

$25,000.00

$148,785.00

$0.00

$0.00

$0.00

$148,785.00

($521,159.00)

-77.79 %

$121,975.49

$0.00

$0.00

$148,785.00

$35,000.00

$0.00

$35,000.00

$0.00

$0.00

$0.00

$35,000.00

$0.00

0.00 %

$35,000.00

$0.00

$0.00

$35,000.00

$545,000.00

$58,341.00

$0.00

$58,341.00

$0.00

$0.00

$0.00

$58,341.00

($486,659.00)

-89.30 %

$58,341.00

$0.00

$0.00

$58,341.00

$20,000.00

-

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

($20,000.00)

-100.00 %

$0.00

$0.00

$0.00

$0.00

BUDGET
A
New Kennett Library

B

Approved BudgetApproved Budget
Capital

Expense

COST

ACTUALS

C

D

E

F

G

H

I

J

K

L

M

N

O

P

Q

R

S

Approved

Adjustments

Approved Budget

Current

Original

Approved

Current

Pending

Pending

Projected

Anticipated

Variance

Variance %

Invoiced

Retained

Paid

Remaining

Changes

Budget

Committed

Changes

Committed

Committed

Changes

Exposure

Final Cost (AFC)
M-F

N/F

Budget
A+B

C+D+E

G+H

I+J+K+L

1.20.4 Landscaping Design

$14,944.00

$0.00

$14,944.00

-

-

$14,944.00

$444.00

$0.00

$444.00

$0.00

$0.00

$0.00

$444.00

($14,500.00)

1.20.5 RACP Consultant

$30,000.00

$0.00

$30,000.00

-

$25,000.00

$55,000.00

$30,000.00

$25,000.00

$55,000.00

$0.00

$0.00

$0.00

$55,000.00

$0.00

Special Inspections

$0.00

$0.00

-

-

$70,000.00

$70,000.00

$57,528.00

$0.00

$57,528.00

$0.00

$0.00

$0.00

$57,528.00

1.30.2 Third Party Inspection Fees

$0.00

$0.00

-

-

$70,000.00

$70,000.00

$57,528.00

$0.00

$57,528.00

$0.00

$0.00

$0.00

1.30

-97.03 %

I-R
$444.00

$0.00

$0.00

$444.00

0.00 %

$28,190.49

$0.00

$0.00

$55,000.00

($12,472.00)

-17.82 %

$22,660.00

$0.00

$0.00

$57,528.00

$57,528.00

($12,472.00)

-17.82 %

$22,660.00

$0.00

$0.00

$57,528.00

2

Construction

$14,560,673.00

$0.00

$14,560,673.00

$162,131.90

$1,690,996.00

$16,413,800.90

$15,771,634.65

$206,870.50

$15,978,505.15

$0.00

$0.00

$0.00

$15,978,505.15

($435,295.75)

-2.65 %

$3,391,301.16

$175,529.84

$0.00

$15,978,505.15

2.10

General Construction (CCAP)

$11,260,337.00

$0.00

$11,260,337.00

$93,709.40

$1,243,075.00

$12,597,121.40

$12,454,116.58

$69,959.07

$12,524,075.65

$0.00

$0.00

$0.00

$12,524,075.65

($73,045.75)

-0.58 %

$2,585,115.11

$175,529.84

$0.00

$12,524,075.65

2.20

Hazardous Material

$0.00

$0.00

-

$59,764.50

-

$59,764.50

$11,850.00

$47,914.50

$59,764.50

$0.00

$0.00

$0.00

$59,764.50

$0.00

0.00 %

$59,764.50

$0.00

$0.00

$59,764.50

2.30

Other Construction

$1,971,302.00

$0.00

$1,971,302.00

$36,225.00

$405,351.00

$2,412,878.00

$1,934,064.07

$116,563.93

$2,050,628.00

$0.00

$0.00

$0.00

$2,050,628.00

($362,250.00)

-15.01 %

$725,832.55

$0.00

$0.00

$2,050,628.00

2.30.1 Preconstruction Fee

$39,950.00

$0.00

$39,950.00

-

$98,000.93

$137,950.93

$39,950.00

$98,000.93

$137,950.93

$0.00

$0.00

$0.00

$137,950.93

$0.00

0.00 %

$137,950.93

$0.00

$0.00

$137,950.93

$1,923,752.00

$0.00

$1,923,752.00

-

($319,228.93)

$1,604,523.07

$1,604,523.07

$0.00

$1,604,523.07

$0.00

$0.00

$0.00

$1,604,523.07

$0.00

0.00 %

$510,769.67

$0.00

$0.00

$1,604,523.07

$7,600.00

$0.00

$7,600.00

$36,225.00

($937.00)

$42,888.00

$43,825.00

($937.00)

$42,888.00

$0.00

$0.00

$0.00

$42,888.00

$0.00

0.00 %

$20,000.00

$0.00

$0.00

$42,888.00

2.30.4 Permits

$0.00

$0.00

-

-

$20,000.00

$20,000.00

$500.00

$19,500.00

$20,000.00

$0.00

$0.00

$0.00

$20,000.00

$0.00

0.00 %

$19,339.75

$0.00

$0.00

$20,000.00

2.30.5 Financing Costs

$0.00

$0.00

-

-

$362,250.00

$362,250.00

-

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

($362,250.00)

$0.00

$0.00

$0.00

$0.00

2.30.6 Payment/Performance Bonds

$0.00

$0.00

-

-

$245,266.00

$245,266.00

$245,266.00

$0.00

$245,266.00

$0.00

$0.00

$0.00

$245,266.00

$0.00

0.00 %

$37,772.20

$0.00

$0.00

$245,266.00

$128,000.00

$0.00

$128,000.00

-

($12,456.00)

$115,544.00

$115,544.00

$0.00

$115,544.00

$0.00

$0.00

$0.00

$115,544.00

$0.00

0.00 %

$48,156.00

$0.00

$0.00

$115,544.00

2.40.1 Builders Risk

$32,000.00

$0.00

$32,000.00

-

($19,964.00)

$12,036.00

$12,036.00

$0.00

$12,036.00

$0.00

$0.00

$0.00

$12,036.00

$0.00

0.00 %

$12,036.00

$0.00

$0.00

$12,036.00

2.40.2 Liability Insurance

$96,000.00

$0.00

$96,000.00

-

$7,508.00

$103,508.00

$103,508.00

$0.00

$103,508.00

$0.00

$0.00

$0.00

$103,508.00

$0.00

0.00 %

$36,120.00

$0.00

$0.00

$103,508.00

0.00 %

($27,567.00)

$0.00

$0.00

$1,228,493.00

2.30.2 Misc. Fees / General Conditions
2.30.3 Utility Upgrades

2.40

Insurance

-100.00 %

2.99

Construction Phase Contingency

$1,126,034.00

$0.00

$1,126,034.00

($27,567.00)

$130,026.00

$1,228,493.00

$1,256,060.00

($27,567.00)

$1,228,493.00

$0.00

$0.00

$0.00

$1,228,493.00

$0.00

3

FF&E

$1,036,438.00

$0.00

$1,036,438.00

-

$210,300.00

$1,246,738.00

$150.00

$0.00

$150.00

$0.00

$0.00

$0.00

$150.00

($1,246,588.00)

-99.99 %

$150.00

$0.00

$0.00

$150.00

3.12

Furniture, Fixtures & Eqpt

$1,036,438.00

$0.00

$1,036,438.00

-

$210,300.00

$1,246,738.00

$150.00

$0.00

$150.00

$0.00

$0.00

$0.00

$150.00

($1,246,588.00)

-99.99 %

$150.00

$0.00

$0.00

$150.00

BUDGET
A
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B

Approved BudgetApproved Budget
Capital

Expense

COST

ACTUALS

C

D

E

F

G

H

I

J

K

L

M

N

O

P

Q

R
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Approved Budget

Current

Original

Approved

Current

Pending
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Projected

Anticipated
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Retained
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Changes

Committed

Committed

Changes
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Final Cost (AFC)
M-F

N/F
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A+B

C+D+E

G+H

I+J+K+L

I-R

3.12.1 Furniture and Furnishings

$735,763.00

$0.00

$735,763.00

-

-

$735,763.00

$150.00

$0.00

$150.00

$0.00

$0.00

$0.00

$150.00

($735,613.00)

-99.98 %

$150.00

$0.00

$0.00

$150.00

3.12.2 Computer Hardware/Software

$133,775.00

$0.00

$133,775.00

-

-

$133,775.00

-

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

($133,775.00)

-100.00 %

$0.00

$0.00

$0.00

$0.00

3.12.3 AV/IT

$79,400.00

$0.00

$79,400.00

-

$160,300.00

$239,700.00

-

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

($239,700.00)

-100.00 %

$0.00

$0.00

$0.00

$0.00

3.12.4 Signage

$10,000.00

$0.00

$10,000.00

-

-

$10,000.00

-

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

($10,000.00)

-100.00 %

$0.00

$0.00

$0.00

$0.00

3.12.5 Security

$77,500.00

$0.00

$77,500.00

-

$50,000.00

$127,500.00

-

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

($127,500.00)

-100.00 %

$0.00

$0.00

$0.00

$0.00

$1,941,841.00

$0.00

$1,941,841.00

($207,286.90)

$102,786.19

$1,837,340.29

$1,380,144.81

($53,530.76)

$1,326,614.05

$0.00

$0.00

$0.00

$1,326,614.05

($510,726.24)

-27.80 %

$1,201,887.41

$0.00

$0.00

$1,326,614.05

$215,423.00

$0.00

$215,423.00

-

$19,545.00

$234,968.00

$215,423.00

$0.00

$215,423.00

$0.00

$0.00

$0.00

$215,423.00

($19,545.00)

-8.32 %

$131,783.39

$0.00

$0.00

$215,423.00

4.10.1 CBRE

$195,455.00

$0.00

$195,455.00

-

$19,545.00

$215,000.00

$195,455.00

$0.00

$195,455.00

$0.00

$0.00

$0.00

$195,455.00

($19,545.00)

-9.09 %

$111,815.39

$0.00

$0.00

$195,455.00

4.10.2 Aegis

$19,968.00

$0.00

$19,968.00

-

-

$19,968.00

$19,968.00

$0.00

$19,968.00

$0.00

$0.00

$0.00

$19,968.00

$0.00

0.00 %

$19,968.00

$0.00

$0.00

$19,968.00

$1,163,401.00

$0.00

$1,163,401.00

$40,000.00

$46,258.19

$1,249,659.19

$1,164,721.81

($53,530.76)

$1,111,191.05

$0.00

$0.00

$0.00

$1,111,191.05

($138,468.14)

-11.08 %

$1,070,104.02

$0.00

$0.00

$1,111,191.05

4.50.1 Weinstein & Hall Lot Purchase

$994,679.00

$0.00

$994,679.00

-

$46,258.19

$1,040,937.19

$1,045,999.81

($93,530.76)

$952,469.05

$0.00

$0.00

$0.00

$952,469.05

($88,468.14)

-8.50 %

$952,469.05

$0.00

$0.00

$952,469.05

4.50.2 Legal Fees

$116,472.00

$0.00

$116,472.00

$40,000.00

-

$156,472.00

$116,472.00

$40,000.00

$156,472.00

$0.00

$0.00

$0.00

$156,472.00

$0.00

0.00 %

$115,384.97

$0.00

$0.00

$156,472.00

$50,000.00

$0.00

$50,000.00

-

-

$50,000.00

-

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

($50,000.00)

$0.00

$0.00

$0.00

$0.00

$2,250.00

$0.00

$2,250.00

-

-

$2,250.00

$2,250.00

$0.00

$2,250.00

$0.00

$0.00

$0.00

$2,250.00

$0.00

$2,250.00

$0.00

$0.00

$2,250.00

$563,017.00

$0.00

$563,017.00

($247,286.90)

$36,983.00

$352,713.10

-

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

($352,713.10)

$0.00

$0.00

$0.00

$0.00

$19,351,598.00

$0.00

$19,351,598.00

$0.00

$2,383,681.40

$21,735,279.40

$18,653,444.46

$355,593.95

$19,009,038.41

$0.00

$0.00

$0.00

$19,009,038.41

($2,726,240.99)

$6,076,966.35

$175,529.84

$0.00

$19,009,038.41

4

Owner Costs

4.10

Project Management

4.50

Land Acquisition

4.50.3 Moving Expenses
4.50.4 Grounds Maintenance
4.99

Project Contingency
PROJECT TOTAL:
PROJECT TOTAL PER RENTABLE AREA:

$0.00

$0.00

$0.00

PROJECT TOTAL PER USABLE AREA:

$0.00

$0.00

$0.00

[PROJECT TOTAL PER GROSS] SQ FT:
AFTER TI ALLOWANCE:

$578.96

$650.27

$568.71

$19,351,598.00

$21,735,279.40

$19,009,038.41

-100.00 %
0.00 %
-100.00 %
-12.54 %
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Appendix B – Change Order Logs

Expense Change Orders By Contract
New Kennett Library

Contractor:
Contract Number:

Original Contract Amount:
KPO000109467

Approved

CO Number

Document Date

Description

Status

Total

EDiS Bldg Cont
Realloc-001

5/11/2022

EDiS CORs 2,7,8,10

Approved

($6,974.00)

EDiS Bldg Cont
Realloc-002

5/11/2022

EDiS COR 25

Approved

($14,158.00)

EDiS COR #002

5/11/2022

Step footer at Inlet 5, additional
waterproofing

Approved

$539.00

EDiS COR #004

5/11/2022

Additional Telecom Site Conduit for
service from S Willow St ILO E State St

Approved

$9,046.40

EDiS COR #005

5/11/2022

Escalation Contingency Change - RTU
storage at crane yard

Approved

$6,435.00

EDiS COR #007

5/11/2022

Vertical water stop in walls per RFI #62.

Approved

$1,348.00

EDiS COR #008

5/11/2022

Install 6" underground fire suppression
main from meter pit into building (scope
gap)

Approved

$6,984.00

EDiS COR #010

5/11/2022

Credit for aluminum frames for Doors
103, 103A and 106 which were
replaced with sound doors per ASI #3.

Approved

($1,897.00)

EDiS COR #025

5/11/2022

Temporary Sanitary Sewer Bypass
Pipe to tie-in existing 8" terra cotta line
to new MH system installed in S Willow
St. Work performed on T&M NTE
$18,529 on 3/31/22, 4/1/22, 4/2/22 and
4/4/22.

Approved

$14,158.00

powered by

$14,243,001.07

Type

On 12 May 2022 12:16 AM EST By Matt Eskridge - CBRE
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Expense Change Orders By Contract
New Kennett Library

EDiS COR #3

5/11/2022

Credit for removal of controls from
scope of work

Approved

($55,566.00)

EDiS Escalation
Cont Realloc-001

5/11/2022

EDiS COR 5

Approved

($6,435.00)

Approved Subtotal:

($46,519.60)

Approved Contract Value:

powered by

On 12 May 2022 12:16 AM EST By Matt Eskridge - CBRE

$14,196,481.47
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Expense Change Orders By Contract
New Kennett Library

Contractor:
Contract Number:

Original Contract Amount:
KPO000109256

Approved

CO Number

Document Date

Description

Status

Total

DTT-COR-001

3/9/2022

UST remediation

Approved

$1,653.13

DTT-COR-002

3/10/2022

Load and haul debris from Sinton
property

Approved

$2,530.00

DTT-COR-004

3/9/2022

Storm sewer utility conflicts on S Willow
St

Approved

$11,759.84

DTT-COR-005

3/9/2022

Sink hole, unsuitable soils

Approved

$488.75

DTT-COR-006

3/9/2022

Tree removal along south property line

Approved

$11,126.25

DTT-COR-007

3/9/2022

S Willow St utilities: Relocate water
services, concrete cradle for existing
water main, unmarked 6" terracotta
pipe

Approved

$21,580.49

DTT-COR-008

3/9/2022

S Willow St utilities: Locate sewer
lateral at 128 S. Willow, continue
investigation of 6" terracotta pipe

Approved

$10,440.85

DTT-COR-010

3/9/2022

Backfill UST #2 contaminated soil
removal area

Approved

$1,538.70

DTT-COR-011

3/9/2022

S Willow St utilities: Replace 128 S
Willow water service. Relocate church
water and sanitary sewer lateral

Approved

$21,518.06

DTT-COR-013

3/9/2022

Install tire scrubber as required by
Kennett Borough

Approved

$1,927.90

DTT-COR-014

3/9/2022

Remove abandoned Verizon pole S
Willow St

Approved

$661.25

powered by

$1,374,768.00

Type

On 12 May 2022 12:06 AM EST By Matt Eskridge - CBRE
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Expense Change Orders By Contract
New Kennett Library

DTT-COR-015

4/12/2022

Price increase for sanitary sewer
sleeve

Approved

$1,696.00

DTT-COR-017

4/12/2022

Rental excavator with hammer to break
rock in lower level footings

Approved

$1,990.45

Approved Subtotal:

$88,911.67

Approved Contract Value:

powered by

On 12 May 2022 12:06 AM EST By Matt Eskridge - CBRE

$1,463,679.67
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Appendix C – Project Schedule

New Kennett Libary
Master Schedule
ID

Task Name

Duration

Start

Finish

Predecessors

1

Design Development Documents Issued

1 day

Mon 8/10/20

Mon 8/10/20

2

EDiS DD cost estimate

30 days

Tue 8/11/20

Mon 9/21/20

1

3

DD VE effort & DD design decisions

75 days

Tue 9/22/20

Mon 1/4/21

2

4

Construction Documents Notice to Proceed

1 day

Mon 11/16/20 Mon 11/16/20

5

Prepare Construction Documents Drawing Package

95 days

Tue 11/17/20

Mon 3/29/21

4

6

Prepare Land Development Drawings

71 days

Thu 11/19/20

Thu 2/25/21

4

7

Land Development Drawings Review/Approval by Borough

82 days

Fri 2/26/21

Mon 6/21/21

6

11

Kennett Library Review of Construction Docs package

10 days

Tue 3/30/21

Mon 4/12/21

5

12

CD Submission to Borough for Bldg Permit Review

33 days

Thu 4/8/21

Mon 5/24/21

11FS-4 days

13

EDiS Construction Docs cost estimate

38 days

Tue 4/13/21

Thu 6/3/21

11

18

Address Borough and Kennett Library CD review comments

18 days

Tue 5/25/21

Thu 6/17/21

12

16

Construction Docs VE effort

68 days

Fri 6/4/21

Tue 9/7/21

13

19

Second Borough review of CD plans for Building Permit

60 days

Fri 6/18/21

Thu 9/9/21

18

20

Final Construction Document review by Kennett Library

65 days

Fri 6/18/21

Thu 9/16/21

18

8

Sanitary Sewer Relocation Redesign

30 days

Tue 6/22/21

Mon 8/2/21

7

9

Prepare Early Sitework Package bidding docs

5 days

Tue 8/3/21

Mon 8/9/21

8

10

Early Sitework Package - Bid Period

39 days

Tue 8/10/21

Fri 10/1/21

9

Project: New Kennett Library
Date: Mon 6/13/22

Half 2, 2020
J A S O

N

D

Half 1, 2021
J F M A M

J

Half 2, 2021
J A S O

N

D

Half 1, 2022
J F M A M

Task

Project Summary

Manual Task

Start-only

Deadline

Split

Inactive Task

Duration-only

Finish-only

Progress

Milestone

Inactive Milestone

Manual Summary Rollup

External Tasks

Manual Progress

Summary

Inactive Summary

Manual Summary

External Milestone

Page 1
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Half 2, 2022
J A S O

N

D

Half 1, 2023
J F M A

M

J

New Kennett Libary
Master Schedule
ID

Task Name

Duration

Start

Finish

Predecessors

14

Prepare Concrete/Steel/Elevator Bid Package Docs

6 days

Wed 9/1/21

Wed 9/8/21

9FS+16 days

17

EDiS CD estimate review/approval by Kennett Library

16 days

Wed 9/8/21

Wed 9/29/21

16

15

Concrete/Steel/Elevator - Bid Period

31 days

Thu 9/9/21

Thu 10/21/21

14

21

Address final Borough CD review comments

50 days

Fri 9/10/21

Thu 11/18/21

19

22

Produce Main Building package bid set

2 days

Fri 9/17/21

Mon 9/20/21

20

23

Main Building Package - Bid Period

30 days

Tue 10/5/21

Mon 11/15/21 22FS+10 days,17

24

GMP approval by Kennett Library

14 days

Tue 11/16/21

Fri 12/3/21

23

25

Building Permit Issued

25 days

Fri 11/19/21

Thu 12/23/21

7,21,23

26

Main Building Package - Construction Phase

341 days

Mon 12/20/21 Mon 4/10/23

27

Sitework, Shoring & Utilities

188 days

Mon 12/20/21 Wed 9/7/22

24FS+10 days

28

Foundations and Site Retaining Walls

130 days

Thu 2/10/22

Wed 8/10/22

27SS+36 days

30

First Floor SOG

82 days

Tue 4/19/22

Wed 8/10/22

28SS+48 days

29

Steel Erection

38 days

Mon 5/23/22

Wed 7/13/22

28SS+72 days

33

Envelope

162 days

Tue 6/7/22

Wed 1/18/23

29SS+11 days

32

Roofing

126 days

Wed 6/15/22

Wed 12/7/22

33SS+6 days

31

Second Floor SOD

31 days

Wed 6/22/22

Wed 8/3/22

29SS+22 days

34

MEP Rough-in

78 days

Mon 8/1/22

Wed 11/16/22 35SS
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Project Summary
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Duration-only

Finish-only
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Manual Summary
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New Kennett Libary
Master Schedule
ID

Task Name

Duration

Start

Finish

Predecessors

35

Interior Framing

13 days

Mon 8/1/22

Wed 8/17/22

31FS-3 days

36

Interior Finishes

129 days

Fri 8/12/22

Wed 2/8/23

35SS

39

Exterior Parking Lot & Landscaping

46 days

Wed 8/17/22

Wed 10/19/22 33SS+51 days

37

MEP Finishes

116 days

Fri 8/26/22

Fri 2/3/23

34SS+19 days

40

Contractor Punchlist

31 days

Mon 2/6/23

Mon 3/20/23

36FS-3 days

38

MEP Commissioning

20 days

Tue 3/14/23

Mon 4/10/23

40FS-5 days

41

Substantial Completion

1 day

Mon 3/20/23

Mon 3/20/23

40FS-1 day

42

Owner Punchlist

15 days

Tue 3/21/23

Mon 4/10/23

40

43

Owner Move-in

20 days

Tue 4/11/23

Mon 5/8/23

42

44

Building Occupancy

1 day

Tue 5/9/23

Tue 5/9/23

43

Project: New Kennett Library
Date: Mon 6/13/22

Half 2, 2020
J A S O

N

D

Half 1, 2021
J F M A M

J

Half 2, 2021
J A S O

N

D

Half 1, 2022
J F M A M

Task

Project Summary

Manual Task

Start-only

Deadline

Split

Inactive Task

Duration-only
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Inactive Milestone

Manual Summary Rollup
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Appendix D – Progress Photos
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May 13, 2022 – Tri-M Electrical and Telecom conduit install

NEW KENNETT LIBRARY
Project Status Report
MAY 2022

May 26, 2022 – West foundation wall and CMU exterior wall

NEW KENNETT LIBRARY
Project Status Report
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May 26, 2022 – Lecture Hall steel erection

NEW KENNETT LIBRARY
Project Status Report
MAY 2022

May 26, 2022 – Steel erection at main entrance

New Building Committee (NBC) Report
June 21, 2022

Today’s Agenda
• Site Progress
• Owner’s Rep Report

✓ Project Timeline
✓ Budget Outlook
• Activity Updates

1

3

4

5

Project
Schedule
Overview

Project Schedule Detail

Budget
Outlook

Current Project Activities
• Construction
✓ Building footer and foundation complete; waterproofing continues
✓ CMU block walls complete for elevator shaft, two fire stairways, and utility
rooms. Work underway to complete west wall.
✓ Structural Steel work underway with completion planned for week of 7/11.
“Topping Off” celebration has been planned for July 14th.
✓ Concrete slab on grade will be poured in early August.
✓ Late August delivery of glass curtain wall materials is on schedule.

• Confirmation of
✓ “The Scholar” sculpture planning at front entrance
✓ Exterior lighting at corner of State and Willow Street
✓ Fireplace and appliance selections
✓ Entry door actuation

• Permit approval has been approved for 1st Floor Design with
Audio/Video Room

Committee/Task Organization
Grant/Compliance
Michael
Facilities (O & M) Plan
Matt

Weekly Design
Team
Loren, Chris, Jeff,
Will, Rob, Matt,
and Brad

Water & Sewer Service
Jeff, Will, Brad

Records Mgt
Matt
Liaison with
Architects
Brad and Matt

Land Development Plan &
Building Permit
Brad

Kennett Arts &
Cultural Committee
Brenda and Gail

Brad and Loren

Interior Design &
Furniture/Shelving
Selection
Loren

Liaison with
Construction Mgr.
Brad and Matt
LEED Certification &
Commissioning
Drew
Timeline & Financial
Tracking
Matt

Solar Evaluation
Will

New Library
Operating Costs
Brenda, Chris, Jeff,
and Brad

Construction Loan
Margaret, Jeff, and Brad

Owner’s Cost
Brad and Matt

